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New paper towel gives fresh-linen comfort 
at a fraction of the cost 


HI-DRI* SUPER gives you all the 
advantages of cloth towelling at a 
fraction of the cost—with twice the 
ethiciency 

Hi-DRI SUPER is a new paper 
towel witha luxurious, ‘‘freshlinen”’ 
look and texture—extra strong, soft 


and absorbent. It gives you a fresh, 
pure white towel for every wash 
plus the most efficient, lint-free way 
of handling most machinery and 
tool wiping jobs. 

See new HI-DRI SUPER for 
yourself! Feel it, try it! Write or 


PAPER TOWELS 


telephone now, and the HI-DRI 
man will call and show you this 
new towel’s ‘‘super’’ properties! 
@ HI-DRI SUPER provides you 
with a complete washroom service. 
Dispensers, installation and main- 
tenance are free. 
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2-3 London. Industry in 
ence that will give both sides an 
opportunity to express their views on 
bridging the gap between the City and 
Industry. 


the City: confer- 


BURTON MANOR (Wirral, Cheshire) 


14-19 Thinking, speaking and writing: practice 

in systematic thinking, and more inten- 

sive practice in speech and writing 

22-Mar 4 Supervisory management: for estab- 
lished foremen and supervisors 

22-Mar4 Nature of management: a develop- 
ment course tor junior managers 


COLLEGE OF PRODUCTION TECHNOLOGY 


(Ashford, Kent) 
Residential Courses 


Foremanship: emphasis on discussion 
experiment, and the practical handling ot 
human and work study problems 
Office organization and methods: for 
office supervisors and all personnel 
needing an introduction to O & 
Packaging: latest information on pack- 
aging for all firms who send goods by 
land, sea, rail or air 
Method study: to show middle and 
senior management how the technique 
can be applied to any kind of work 
29-Mar 4 Materials handing: how to eliminate 
unnecessary handling, to minimize 
remaining movement, and to mechanize 
wherever possible, justifiable and 
economical 


15-19 


INDUSTRIAL WELFARE SOCIETY 


Non-residential Robert Hyde 
House 


courses at 


Industrial and factory law 

Junior executives: to provide a broader 
understanding of factors involved in 
securing concerted endeavour and greater 
efficiency 

Personal secretaries: refresher course for 
those about to be promoted to secretarial 
positions and for those already in such 
positions 

Discussion group leading 
course for managers, personnel 
training officers and for all those 
cerned with meetings 

Women supervisors 

How the City works 


Day meetings in London 
1 Lifting and handling 
3. Retail conference: trends in staff training 
and consumer spending 
New developments in 
pensions 
Industrial health 
Joint consultation 
outside London 
Birmingham. Absence 
over 
Leeds. Advisory meeting 
25 Glasgow. Advisory meeting 


introductory 
and 


con- 


17-18 
23-25 


insurance-based 


and labour turn- 
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Week-end Residential Courses 

12-14 Bournemouth. Practice of communica- 

tion: syndicate exercise to give an 

opportunity of thinking about the basic 

skills needed to get new ideas launched 

in a manufacturing company 


Leamington Spa. Organizing for produc- 
tion: réle of the foreman in managing 
men, materials and resources on the 
shop-floor, demonstrated by case-studics 
Buxton. Industrial relations and indus- 
trial law: summary of formal procedures 
governing relationships between 
representatives, trade unions, 
and the State 

Droitwich. The foreman and _ cost 
reduction: leads to an understanding of 
how shop expenditures are classified and 
controlled 
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talk by Mr. J. Matthews, national 
industrial officer, National Union of 
General and Municipal Workers, 7.30 
p.m. Ministry of Labour Offices, Palmers 
Green 
Sheffield. Human relations in the retail 
trade: talk by Mrs J. Coomber, staff 
manager, Wm. Henderson & Sons Ltd 
7 p.m. Grand Hotel, Sheffield 
London—Central London Group. How 
much personnel management is line 
management expected to know? Talk by 
F Heller, Polytechnic School of 
Management I p.m. Royal Common- 
wealth Society, Northumberland Avenue, 
w.c.2 
Cardiff and Newport. 
by Mr. A. G. P. Elliott, personnel 
manager, Simon Carves Ltd. 7 p.m 
Park Hotel, Cardiff 
Newcastle aad District. 
talk by Mr 


Merit-Rating: talk 


Job Evaluation 
B. A. Neale, Imperial 
Chemical Industries Ltd. 7 p.m 
Royal Station Hotel, Newcastle 

London Slough Group. Management 
Development: talk by Mr. G. G. J 
Hoddinott, Personnel Administration Ltd. 
7.30 p.m. Royal Station Hotel, Slough 


INSTITUTE OF WELFARE OFFICERS 
17 Lendon. Battle for the Mind: discussion 
as part of the Institute's contribution to 
World Mental Health Year 


LOUGHBOROUGH COLLEGE OF 
TECHNOLOGY (Department of Industrial 
Engineering) 

8-19 Advanced techniques of work measure- 
ment: includes information on the use of 
work measurement as a asis for 
financial incentives directed to mainten- 
ance and clerical work and other 
indirect activities 

22-Mar 11 Work simplification: basic 

including management ot 
Situations and operator training. 


course 
human 


NATIONAL INSTITUTE OF INDUSTRIAL 
PSYCHOLOGY 
1-5 Introductory course. discussion on the 
rationale of systematic assessment and 
selection procedures 


Specialised Postal Tuition—Taken at Home in Leisure Time—for the M 


of the 


8-12 Selection preluninaries job study 
methods, framing and placing advertise- 
ments, design and use of application 
forms, factors to consider in short- 
listing, and forms of testimonials snd 
references 
22-Mar 4 Interviewing: selection at different 
job levels and interviews for other 
purposes—promotion, grievances and 
exits 


OTMA TRAINING 

CONSULTAN 

London 

3-S Letter and report writing 
8-10 Technical report writing: discussion of 
the various problems of language, design 
and presentation, followed by practical 
work 
Successful speaking: working group for 
managers who wish to attain competence 
as speakers in a short time 
Management communications: how to 
present complicated information to 
committees and meetings 
Sales-letter writing: producing letters that 
get the right answers—letters that have 
good public relations value 
22-26 Communications for advertising 
public relations executives 

Meeting Outside London 

22-24 Manchester: Letter and report writing 
to cover aim, language and design 


11-12 
15-19 
18-19 


and 


OFFICE MANAGEMENT ASSOCIATION 
11 Lendon Branch. New developments in 
telephone equipment 


SUNDRIDGE PARK MANAGEMENT 
CENTRE (Bromley, Kent) 
Sales management: planning and control 
of a complete marketing operation 
14-Mar 4 Measurements for management 
review of a wide range of problems tac- 
ing general management, including work 
study, operational research, statistical 
methods and personnel 


7-12 


UNIVERSITY OF BIRMINGHAM 
for Engineering Production) 
1-12 Work study course 


(Institute 


URCHFONT MANOR (Devizes, Wilts.) 

15-20 Human factor in the office: particular 
discussion of the personnel function of 
management for supervisors, plus work 
on general managerial and administrative 
problems, communication, finances in 
industry, and a section on speaking and 
committee work 
Background to modern industrial 
practice: for junior managers or those 
who may reach executive or management 
Positions 

29-Mar 5 Women at work: a course for women 
supervisors in factory office with 
particular stress on personal development 
and self-expression 
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CAREER IN MANAGEMENT | ASSISTANT 
CONSULTANCY 


PERSONNEL 


There is a vacancy for a Personnel Consultant, preferably 

qualified in industrial psychology. He will be required to work ‘ 

on recruitment and selection of executive staff, salary scales, in 

merit rating and profit sharing schemes, industrial relations, 

and conduct courses using modern methods of communication. BRITISH GUIANA 
We are prepared to consider a young man with some industrial a! 

experience to whom further training would be given, or an required by 

older man, up to 45, who would work with minimum of 

direction. The work will be centred in London but some travel SUGAR ESTATE 


according to ability and experience. 


ground, should be sent to: 


London, E.C.4. 


during the week is often necessary. A good salary will be paid 
Satisfactory pension 
arrangements. Applications, giving details of education, 


training, previous posts, salaries earned and personal back- 


BINDER, HAMLYN, FRY & CO., 
121 Queen Victoria Street, 


STAFF 


personnel policy. Preference 
given to woman 30-35 with 


good educational background | ing and counselling and education and it is desirable 
~-not necessarily university. that candidates should hold a 

Applicants should be capable of 
Pp L.P.M. Diploma of the Institute of Per- 

e working under pressure, oO | This is a new appointment in a new 

3 dealing with staff at all levels } company and offers a situation of sonnel Management. The Com- 
and adaptable enough to fit into The operates generous pany will supply a free house 


Suitable opening for someone 


country (N. Lancs). Box No. 
P.A.S51. of 


THE INTERNATIONAL SYNTHETIC 
RUBBER COMPANY LIMITED 


| the personnel field, especially that of 
industrial relations, supervisory train- 


a small closely-knit department. } holidays, sickness and superannuation 
Housing could be made 
‘ ‘ available after a probationary period | 
who wishes to combine Minimum salary £1,000 per annum 
industrial work with life in the Applications giving full details of 
| age, education and experience should 


scheme 


Southampton. 


require an qualifications should include at 
Assistant required in depart- ASSISTANT least one year’s full-time experi- 
ment dealing with the PERSONNEL MANAGER ence in responsible position in 
engagement of staff and 


Age 35 to 45, having experience in | personnel management preferably 
engaged in vocational training 


at Hythe, nr 


Liverpool 2. 


This is a permanent appointment 
and candidates should be aged 25 
to 34. Salary according to experi- 
ence and qualification but will 
not be less than £1,200 per 
annum. The Company has a 
generous Contributory pension 
scheme and prospects for future 
advancement are good. Essential 


light and fuel, and other per- 
| | quisites—Apply, giving age and 
full details of previous experi- 
| ence, to The Secretary, Demerara 
be submitted to the Personnel Manager | Co. Ltd., Martins Bank Buildings. 


Appointments Vacant 40s. 
Appointments Wanted 35s. 
(per display panel inch) 

Box No. Is. extra. 

Series discounts on application. 
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THE RESPECT AND DIGNITY of human beings can be 
raised far more by good relations between management 
and employees than by any other single factor. Winding up 
his address to employees of the electricity supply industry 


in Liverpool, Lord Citrine remarked that since most people | 


spend the major part of their lives in work of some kind, 


their experiences were bound to have tremendous influence 


on their attitude to life. Looking to the future he 
prophesied that “the day is bound to come in the evolution 
of society when people will think it a joy to work together, 
giving of their best to their fellow men.” 

interest education 


EFFORTS HAVE BEEN MADE to 


authorities in Yorkshire and Derbyshire to include accident | 


prevention in the school syllabus. This was announced by 


Mr. J. Hill, chairman of the Sheffield area industrial group | 


of RoSPA. Speaking at the group’s annual dinner, he again 
emphasized the need for safety to be taught in schools. 


HUMAN RELATIONS has no text-book and no rules— 


except very simple ones. This public statement by Sir 
Charles Norris, director of the British Productivity Council, 
on December 3, would make a good subject of debate for 
readers of this Journal--or any other journal. 


FOR THE FIRST TIME in one year, grant allocations 
made by the Nuffield Organization have exceeded one 
million pounds. During the twelve months ended in March, 
1959, money was donated to organizations for ihe purposes 
of promoting scientific, medical and social projects at home 
and abroad. Amongst the items listed in the Foundation’s 
14th Annual Report appears the sum of £15,000 granted 
to the Brunel College of Technology for the establishment 
of a research unit for psychological and social research on 
problems of technical education and human factors in 
industry. 


NEW THINKING BY MANAGEMENT on the question 
of 100 per cent trade-union membership was asked for 
recently by Mr. Frank Cousins, general secretary of the 
Transport & General Workers’ Union. He suggested that 


there was something inconsistent about a management that | 


welconed discussions with union officials, but showed 
satisfaction that workers should stay outside the unions if 
they wished. Mr. Cousins was speaking at a luncheon given 
by the Industrial Welfare Society in London. 


WORKERS MUST BE TRAINED to work safely and 
efficiently so that production is stepped up rather than 
slowed down by safe working—according to a leading article 
in the December issue of Safe Times, published by the 
British Safety Council. Regretting the paucity of adequate 
safety training courses, the Council recommends 


the | 


establishment of an academy or university (controlled by | 


a board of trustees), where safety officers, supervisors and 
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Keep hands at 
work safely with 


CHILD 


PVC 
GLOVES 


North PVC Gloves keep hands on the job where 
chemicals and abrasions are a constant occupa- 
tional risk. Their protection is your assurance 
against ‘time loss’ through hand injuries. What- 
ever the industrial need for protective clothing, 
Northide have the answer—not only in complete 
protection but, equally important, in freedom of 
movement and comfort in wear. Write today for 
leaflets—fully illustrated and descriptive of 
PVC Garments, Gloves, Head-gear, Safety Foot- 
wear, Goggles, etc. 


Northide Limited 


Dept. P.M. IMPERVIA HOUSE, GEORGE ST., HYDE, CHESHIRE 


Tel: HYDE 3581. And at: London, Birmingham, Glasgow 


A main distributor of 
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Myton Limited, building and civil engineering contractors (a member of the Taylor Woodrow 
group) use ‘Jeltek’ Protective Clothing for their outdoor personnel, utilising the ‘ Jeltek ’ 
Photostatic Branding Process for the faithful reproduction of their well-known emblem. Send 
for latest Price List and Brochure giving details of the full range of ‘ Jeltek *° donkey jackcts, 
duffle coats, and P.V.C. waterproofs, and list of approved stockists. 


JELTEK LTD. 
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apprentices will receive specialized training in accident 
prevention. The Council has already held initial talks with 
the directors of large industrial organizations. A favoured 
site for the university seems to be in the Midlands 
preferably in Birmingham. 


AS PART OF ITS DRIVE to encourage employers’ 
organizations and joint industrial bodies to take the lead 
in training matters for their industries, the Industrial 
Training Council has approved grants to three bodies. The 
Cotton Board and the Booksellers’ Association are to receive 
half the salary and expenses of a training development 
officer to be appointed by each of these organizations. A 
third grant will be made to the Hotel and Catering Institute 
to provide half the salary of an assistant to the present 
training officer. All grants will be payable for three years, 
but the organizations intend to continue the appointments 
after the end of this period. 


CANTEEN MANAGERS 
and welfare officers who, 
from time to time, are 
troubled with problems of 
pest control, will appreciate 
the opening (photo) of Lon- 
don’s new Woodworm, Dry 


Rot and Pest Advisory 
Centre at 16 Dover Street, 
W.1, 


MR. M. J. ANTCLIFF, Personnel Director of Albright & 
Wilson (Mfg.) Ltd., sailed from Liverpoo! last month to 
represent his Company at the 12th International Congress 
of Scientific Management which is to be held in Australia 
this year, from February 29 to March 4. 


NEITHER GRANTS NOR HOUSES help with the problem 
of striking new roots in a society which is rarely welcoming 
to strangers from other parts of Britain. This is one of 
the conclusions arrived at by the Acton Society Trust which 
has just published details of a survey of four unrelated 
companies where there was redundancy. Unexpectedly, the 
enquiry seems to indicate that geographical mobility has 
no influence on length of unemployment. For example, in 
one company the average duration of unemployment for 
mobile workers was 2.3 weeks, whereas for redundant 
workers as a whole, it averaged only 2.1 weeks. 
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Ferhaps you are in authority 
over men with ‘dirty’ jobs — 
whose grimy hands don’t respond 
to mere soap and water. They 
will appreciate your wisdom in 
specifying WIMZO non-abrasive 
antiseptic jellied cleanser for the 
quick removal of paint, grease, 
tar, wax, rubber compounds, 
dyes and all ingrained dirt from 
hands. W1IMZO is saving time 
and money everywhere. 


Used by the Coal, Gas and Electricity Boards, The 
Admiralty, Richard Thomas and @aldwin, etc. 


Wimzo 


cleans hands @ fy / 


For 
BULK PRICES 


and 
FREE SAMPLES write WIMSOL LTD. KEIGHLEY, YORKSHIRE 
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apprentices will receive specialized training in accident 
prevention. The Council has already held initial talks with 
the directors of large industrial organizations. A favoured 
site for the university seems to be in the Midlands 
preferably in Birmingham. 


AS PART OF ITS DRIVE to encourage employers’ 
organizations and joint industrial bodies to take the lead 
in training matters for their industries, the Industrial 
Training Council has approved grants to three bodies. The 
Cotton Board and the Booksellers’ Association are to receive 
half the salary and expenses of a training development 
officer to be appointed by each of these organizations. A 
third grant will be made to the Hotel and Catering Institute 
to provide half the salary of an assistant to the present 
training officer. All grants will be payable for three years, 
but the organizations intend to continue the appointments 
after the end of this period. 


CANTEEN MANAGERS 
and welfare officers who, 
from time to time, are 
troubled with problems of 
pest control, will appreciate 
the opening (photo) of Lon- 
don’s new Woodworm, Dry 
Rot and Pest Advisory 
Centre at 16 Dover Street, 
W.t. 


MR. M. J. ANTCLIFF, Personnel Director of Albright & 
Wilson (Mfg.) Ltd., sailed from Liverpool last month to 
represent his Company at the 12th International Congress 
of Scientific Management which is to be held in Australia 
this year, from February 29 to March 4. 


NEITHER GRANTS NOR HOUSES help with the problem 
of striking new roots in a society which is rarely welcoming 
to strangers from other parts of Britain. This is one of 
the conclusions arrived at by the Acton Society Trust which 
has just published details of a survey of four unrelated 
companies where there was redundancy. Unexpectedly, the 
enquiry seems to indicate that geographical mobility has 
no influence on length of unemployment. For example, in 
one company the average duration of unemployment for 
mobile workers was 2.3 weeks, whereas for redundant 
workers as a whole, it averaged only 2.1 weeks. 
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whose grimy hands don’t respond 
to mere soap and water. They 
will appreciate your wisdom in 
specifying WIMZO non-abrasive 
antiseptic jellied cleanser for the 
quick removal of paint, grease, 
tar, wax, rubber compounds, 
dyes and all ingrained dirt from 
hands. W1MZO is saving time 
and money everywhere. 


Used by the Coal, Gas and Electricity Boards, The 
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CLEANS 


CHEAPLY 
SAFELY 


hands become really 
dirty, they need the fast and efficient action of 
Boraxo. It tackles ingrained dirt, grease and oil yet 
does not harm the skin. The special steel Boraxo 
dispenser stands up to years of robust wear, and 
ensures economy in use. 


Give Boraxo a free trial in 
your works 


(BRAXO)* 


DIRTY HANDS 


AND WELL 


Complete this coupon and attach it to 
vour letter heading for a free sample and 
full information. 


NAME 


BORAX CONSOLIDATED LIMITED 
CARLISLE PLACE - LONDON - SWI 
Telephone: ViCtoria 9070 


20 MULE TEAM *Registered Trode Mork 
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NTIL just over a year ago, the 
| possibility of winning an 
award under the Brush 
Electrical Engineering Company's Sug- 
gestion Scheme restricted to 
employees on the shop floor and to 
certain grades of junior clerical staff. 
Since that time, the field has been 
widened to allow most other grades of 
staff to participate in the Suggestion 
Scheme—provided, of course, that any 
suggestions made are noi related to 
the normal work and responsibilities 
of the suggester. 

On the whole, there has been a dis- 
appointing response to the extension of 
eligibility under the Suggestion 
Scheme, and very few awards have 
been made to employees who were 
previously excluded from the scheme. 
It is therefore pleasing to hear of the 


first award of any magnitude. The 
maximum award (£150) which the 
Suggestions Committee has___ the 


authority to grant has been made to 
someone from the newly eligible cate- 
gories of employees. The recipient 
belongs to a class that has often con- 
tributed more than a_ reasonable 
amount of resistance to suggestion 
schemes—he is a foreman. 

However, members of the Brush 
Foremen’s Association were obviously 
enthusiastic over this award, as quite 
a representative number turned up at 
the recent presentation of the £150 to 
Mr. L. Goodeve of the Light Machines 
Section, by Mr. W. Sanderson, works 
manager of the Rotating Machines 


Division. 
- recently completed an admirable 
film -- In the News — for the 
General Electric Company, showing the 
activities of this Company as a whole. 
Originally planned for showing to 
shareholders at the Annual General 
Meeting (in fact, it was presented by 


* 
ILM PRODUCERS’ GUILD has 
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the Chairman, Sir Leslie Gamage, as 
a supplement to his own speech), the 
film covers developments during the 
past financial year. But its main use 
will probably be in the G.E.C.’s own 
factories. 

In the News will certainly give 
employees an extremely good idea of 
what this Company is doing—an idea 
which is difficult to communicate by 
other means. Showing the film to 
workpeople in Great Britain and 
oversea should help in explaining the 
varied interests and achievements of 
the G.E.C. and in making an employee 
feel that he is part of an enterprising 
organisation. 

Among the work featured in the first 
12 minutes of this 16-minute film 
were: printing control equipment (such 
as Pravda has ordered); galley equip- 
ment on a B.O.A.C. Comet IV; lighting 
for a mosque in Borneo; x-ray equip- 
ment for Rhodesia; motors for London 
Underground; and turbo-generators for 
a nuclear power station. 


* 

HIRTY-ONE clocks, 46 can- 
teens of cutlery and 113 
watches were presented (on 
December 14) to new members of the 
L.C.T. Majority Club—those who have 
served more than 21 years—in the 
Company's Croydon and Chertsey 
factories. What looks like a record, 
mass appreciation of long-service took 
the form of a presentation in the West 
Croydon canteen of International Com- 
puters and Tabulators in the presence 
of Sir Cecil Weir (chairman) and Mr. 

Cecil Mead (managing director). 
Before the formation of LC.T. last 
January, the British Tabulating Mach- 
ine Company Ltd. made awards to all 
employees who had served for 21 
years. Power-Samas Accounting 
Machines Ltd., the other constituent of 
LC.T., made similar awards to all who 
had served 25 years. The qualifying 


period now in LC.T. is 21 years, which 
means that a large number of former 
Powers-Samas employees have become 


eligible for membership of the 
Majority Club at roughly the same 
time—-hence, the multitude in the 
canteen. 


* 
HE PLATIGNUM PEN CO. 
LTD., is sharing the cost of 


anti-‘flu injections with any of 
its employees who would like to 
receive them. So far, about 500 of 
the staff have agreed: the decision is 
entirely voluntary on their part to try 
and help the firm to reduce the time 
lost through sickness. 

Last year, a number of employees 
went down with Asian ‘flu at Platig- 
num’s Stevenage and Hackney factories 
—at a time when the firm was at its 
busiest. 


The Editor, the Advertise- 
ment Manager and the Staff 
of “ Personnel Management 
and Methods” wish all 
their readers and advertisers 
happiness and prosperity in 
the New Year. 


NHAIRMAN of the Dowty 

( Group of Companies and a 

former apprentice of Heenan 

& Froude Lid., Worcester, Sir George 

Dowty, returned to Worcester on 

November 6 to present a Challenge 

Cup bearing his name to his old 

Company’s ‘ Apprentice of the Year’ 

— 21-years-old John C. Slater of Mal- 
vern Link. 

The Challenge Cup, being pre- 
sented for the first time, will be awarded 
annually to the Heenan & Froude 
apprentice gaining the highest total of 
points for his work both with the 
Company and at technical college, for 
his sporting, social and community 
activities and any special achievements. 
“Special achievements rank equally 
with Company or technical college 
results”, says Mark Philips, Heenan’s 
Group Personnel Director. “It can 
cover practically anything—from an 
act of bravery to an _ outstanding 
achievement in music.” 

Mr. Slater's leisure interests include 
the unusual subjects of church organ 
building and bell ringing. He has also 
carried out a great deal of historical 
research in these fields, including the 
history of the bells of Worcester 
Cathedral from 1332 until 1955. Mr. 
Slater commenced his engineering 
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A first-aid box... 


a complete surgery... 


YOU will need no reminder that Medical 
Welfare in industry increases staff efficiency, 
cuts down absenteeism, saves you money. 
And you will appreciate how vitally 
important it is to be able to depend on 
one organisation for immediate First-Aid 
in everything you need. 

WE, today, can proudly claim to be the 
most comprehensive industrial medical 
supplies service in this country. We 
carry such large and varied stocks—from 
safety pins and bandages to everything 
required for a complete clinic—that no 
matter what you want 

or when you want 

it, we can supply. 


« 


C A | Mi | C INDUSTRIAL MEDICAL DIVISION 


CALMIC LIMITED, CREWE, CHESHIRE. Crewe 3251.7 LONDON, 2 Mansfield St., W.1. LANgham 8038/9 
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apprenticeship with Heenan & Froude 
in September 1955, and completes it in 
September this year. Among those 
present at the ceremony were F. Field- 
ing, managing director of the Heenan 
Group of Companies, directors and 
heads of departments, the Craft School 
Instructor, Mr. J. Hartle, and nearly 
100 Heenan apprentices ranging from 
16 to 21 years of age. 


* 
‘POP AND PICTURE’ tech- 
nique for training women 
workers in complex elect- 


ronic assembly work is planned by the 
Hughes Aircraft Company for their 
new factory at Glenrothes in Fife. 
Mr. R. T. Jones, Foreign Operations 
Executive of the Company, who 
arranged the new Scottish plant has 
reported on ‘ Video-Sonic’ methods 
used in California, which will also be 
tried in Scotland. 


Workers will be trained to handle 
delicate components and assemblies by 
means of visual and sound instructions. 
In their training period, each worker 
will have a small projection screen on 
her desk; and on this will appear the 
coloured picture of the assembly or 
component on which she is working. 
Through headphones, she will be 
instructed in the precise motion to be 
made, with the projection model as a 
guide. She will be timed in each 
operation and between the actual 
working instructions, ‘ pop” music will 
be faded in and out. As the melody 
fades, the instructor’s voice will take 
up the next stage of the routine. 

Experience of video-sonic training 
in the U.S.A. has shown that women 
workers like the system and learn 
rapidly and effectively where simple 
routines are involved. Even for more 
complex routines, the screen and ear- 
phone system has obvious virtues and 
its extended use is already being con- 
sidered. One experience from the 
Hughes operation in America is of 
interest. Girls trained by this method 
learn quickly but they become bored 
with an equal facility; hence the policy 
of switching them to a new operation 
after a fortnight, since, by that time, 


the girl believes that she knows the 
entire operation and ceases to listen 
to her instructor as she did in the 
early stages. 


PARTY comprising 16 head- 


masters from grammar schools 
in the Leicester area and 


youth employment officers visited the 
Electronic Apparatus Division of the 
A.E.1. Company at New Parks, Lei- 
cester, on November 10. The visit was 
arranged by the Company's Education 
Department so that the visitors could 
see the conditions in which their 
pupils would work, if they entered the 
electronics industry. 

Mr. C. Grad, manager of the divi- 
sion’s Education Department, pointed 
out that the firm’s apprentices came 
from all over the country. After their 
tour, the party watched a film which 
followed the careers of three boys who 
had joined the Company. 

* 


NE of the supervisors at Avana 
() Associated Bakeries Ltd., at 


Cardiff, saw the facilities 
available to staff at Marks and 
Spencer's store in that city, and the 
result is that one of Britain's largest 
bakeries is to offer similar welfare 
services to its staff. 

The supervisor, Miss Margaret 
Vickery, said “All our cakes go to 
Marks & Spencer, so I could not see 
why we should not have some of the 
things the M & S girls have”. Now, the 
Avana employees have chiropody and 
a part-time hairdresser on_ the 
premises in addition to their other 
welfare services. All Miss Vickery had 
to do was to bring it to the notice of 
her staff manageress. It is a simple 
story but it might not be so in every 
firm. 

* 

REMARKABLE expression of 
A corporate loyalty was announced 

at last year’s Head Office Profits 
Participation Meeting of Telephone 
Rentals Ltd. Mr. T. Sedgwick, chief 
engineer, said that it had been decided 
to introduce a Badge for apprentices; 
this was the outcome of a request made 
by the apprentices that they would 
like to be identified with the Company 
by means of a badge. The ‘guardian’ 
of the apprentices, Mr. L. White, had 
made the formal application and the 
Directors had granted their permission. 

Regarding the Apprenticeship Scheme 
as a whole, Mr. Sedgwick observed 
that, with a present total of eighty-six 
apprentices, the scheme is probably 
bigger than that of any company of 
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comparable size in Great Britain. 
Clearly, the apprentices appreciate this. 
The success of this particular scheme 
is demonstrated by the wastage of less 
than one per cent: the Company 
attribute this low figure “to the 
patience and ability of Branch Man- 
agement all over the country and, of 
course, to Mr. White”. 


Although the connection is slender, 
we might compare the spirit of these 
apprentices with the member of the 
Stock Exchange who, in fun, erased the 
name of his firm from his lapel badge 
so that he could insert “I'm all right 
Jack” in its place. Earnest youth con- 
trasted with the confidence that comes 
from achievement! 


* 


T would not be an exaggeration to 
| say that a considerable number in 

industry have no sustained personal 
interest in works councils—when all 
is going well. But what a fine thing 
it would be if they did—and it is 
clearly something to foster. Rowntree 
& Co. Ltd., of York, the famous choco- 
late firm, have published a group 
photograph of the administrative and 
worker representatives on their central 
works council in a recent issue of the 
Company house journal. 

The effect of seeing living evidence 
of representation is remarkable and is 
certainly worth the small effort 
required. Of secondary importance in 
our example is the delightful group 
headings for the Rowntree employees 
in this council inventory. For instance, 
Mr. Kettlewell appears beneath 
‘Melangeur’, Mrs. Formisano under 
‘Cream’, Mr. Booth under ‘Flavour’ and 
Mr. March is the ‘Extract’ representa- 
tive. Enticing titles and an attractive 
idea! 


This month’s cover 


One of the tallest buildings in 
Europe—when completed. The new 
Shell building on the South Bank, 


London, has already stretched its steel 
fingers some 250 feet above ground 
level; and the two erectors (pictured) 
are taking chances—with their 
Everoak’ fibreglass helmets and 
Pakawa’ safety-belts. 

Throughout 1960, this Journal's 
pages will continue to reflect our 
vigilant interest in new developments 


in the safety movement in_ this 
country. (A safety feature appears on 
page 31). 
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Only one way 
to complete 
washroom 
hygiene 


One towel—one user. That's complete wash- 
room hygiene. Is it economically possible? 
Yes—with the Onliwon paper towel cabinet 
system. 

Your staff will like these super strong, super 
absorbent paper towels. You'll like the freedom 
from pilfering, freedom from laundry bills, 
freedom from infection worries that follow 
their installation. 

You'll soon find that Onliwon cabinets don't 
cost—they pay. They are made of steel, have 
no moving parts to go wrong, they're finished 
in green or white, and hold 150 towels under 
lock and key. We'll gladly send you literature 
and samples. 


PAPER TOWEL CABINET SYSTEM 


Among the larger users of the 
ONLIWON system are :— 


Negretti and Zambra Ltd ¢ Union Castle Mail Steam- 
ship Co ¢ C. T. Harris (Calne) Ltd ¢ Quaker Oats Ltd 
e J. Lyons & Co. Ltd © Shell Refining Co. Ltd 
© Pullman Cars Co. Ltd © The Steel Company of Wales 
and many others. 


and for the toilet ‘ 
ONLI WON toilet paper ig 
Pure tissue of high quality at low cost. RONCO LT OM LIMITED 
holds B LTD., formerly BRITISH PATENT PERFORATED PAPER COMPANY 


5” x 53°. Steel cabinet with lock and key, Hackney Wick, London, E.9 
as for towels. Telephone: AMHerst 4777 (5 lines) 
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HERE’S A SCHEME THAT 
REALLY PAYS DIVIDENDS! 


This Payne Christmas Hamper scheme is the best idea I’ve heard of in years. It 
pays dividends in two ways at once. As a morale booster, it’s excellent— 
and you get generous commission on each order filled. A useful sum 


every year for the Welfare funds. 


Sounds interesting. Tell me more. 


BOOST STAFF MORALE 
shillings a week and, at Christmas, he gets the AND MAKE MONEY FOR 
hamper of his choice—finest English poultry, 253 THOSE WELFARE FUNDS. 
really prime pork, top quality provisions— START AN AGENCY Now 
delivered on the day | specify by Payne’s 


own transport. Why don’t you start a FOR PAYNE HAMPERS 
Payne Agency at your place? NEXT CHRISTMAS 


Trouble is, it means more work for me. 


In our Works, every subscriber pays in a few 


Not at all. If you haven't time to do it yourself, you can always appoint 
someone to act for you. Take my tip and write to Payne’s for details now. 


Then you'll be all set for Christmas 1960. 


PAYNE & SON (BUTCHERS) LTD., 58 WEST SMITHFIELD, LONDON, E.C.1. 
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An urgent and major problem 
solved at last—the BULK disposal 
of surgical and maternity dressings, 
sanitary towels, documents, card- 
board, and other combustible 
materials. 


HOSPITALS—appreciate that on- 
the-spot disposal of surgical dres- 
sings minimises the risk of cross 
infection. 


NURSES HOMES, FACTORIES, 
OFFICES, PUBLIC TOILETS, 
RESTAURANTS—the Warden ful- 
fils the long-felt need for a large 
electrical incinerator for central 
disposal—cleanly, hygienically. 


@ FUME FREE—patent Fan Extrac- 
tor Unit removes all smoke and 
fumes—even when access door is 
open. 

EASY TO USE—place matter for 
disposal in Warden—burning cycle 
commences and ends automatically. 
FOOT BAR—opens access door— 
leaving both hands free. 
ADJUSTABLE TIMING — Auto- 
matic burning cycle can be varied 
to suit requirements. 

EASY TO INSTALL. 
GUARANTEED for 12 months. 
DESCRIBED FULLY in Leaflet 
W.7. Burning Test Report gives 
detailed performance figures. Send 
for your copies now. 


The only Incinerator which easily copes with Bulk Disposal 
TROUBLE FREE -IT HAS A BUILT-IN FAN 


THE WANDSWORTH 

ELECTRICAL MANUFACTURING CO. LTD. 
(Dept. PMM24) Albert Drive, Sheerwater, 
Woking, Surrey. Tel. Woking 3506 
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with SIEBE, GORMAN > 


VISTA MASK 


The ‘ Vista’ mask is typical of Siebe, Gorman safety 
equipment. The special facepiece gives unimpeded vision 
in all directions and does not become misted. It is here 
shown fitted with M.O.S. approved Radio-active Dust 
Respirator but may also be connected to a compressed 
air line or a fresh air supply. The ‘ Vista’ mask is 
approved for use in ships, including oil tankers. 


Whatever the hazard 
Siebe, Gorman safeguards life and health 


Siebe, Gorman, who make safety equipment for the 
British Admiralty, supply apparatus for hazardous jobs 
of every kind including deep-sea diving, all rescue work, 
fire fighting and aviation. In industry and the public 
services of many countries, Siebe, Gorman equipment is 
protecting people’s lives and health. 


SIEBE, GORMAN 


ESTABLISHED 1819 


DAVIS ROAD - CHESSINGTON - SURREY - ENGLAND 


Telegrams: Siebe, Chessingtor Telephone: Elmbridge 5900 
a Manchester Office: 274 Deansgate — Teleph : Oo e 6000 
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Beware of cuts and grazes! Neglect can easily tarn 
them into ‘lost time’ accidents. Protect them with 
PRESTOBAND—and keep your hands at work. 
PRESTOBAND is a pure surgical cotton gauze 
bandage, specially treated to make it self- 
adhesive. It takes no time to apply, and speeds 
up the healing of minor injuries. It is easy 
and painless to remove—it comes off 
cleanly and leaves no mark. No first aid 
box is complete without PRESTOBAND. 
For bulk users, PRESTOBAND is supp- 
lied in a special ‘Hospital Pack’, 
saving about costs: 
12-yard rolls, in three widths — 
§", 1” and 2”. Samples on request. 
From your usual supplier, or 
from the manufacturers, 
Vernon & Co. Ltd., Preston, 
Lancs. Tel: Preston Priory 
83293 


thanks to PRESTOBAND 


THE ANTISEPTIC SELF-ADHESIVE BANDAGE 


Sticks to itself, but NOT to the skin! 
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Help to prevent 
the spread of Polio 


Issued in the interests of Public Health by DOMESTOS LIMITED 


You know that doctorsare inoculating 
children to make them immune from 
Poliomyelitis and it is especially 
desirable that’ this immunisation 
campaign should be vigorously pursued 
and as widely extended as possible. 
But common sense methods of hygiene, 
as a further protection against Polio, 
should not be ignored. 

The Poliomyelitis virus is found in 
large numbers in the intestinal tracts 
of people suffering from the disease. 
But “a large proportion of the virus 
hosts are symptomless carriers ’’.* 

These carriers are often quite unaware 
of the presence of the virus and 
unaffected by the disease themselves; 
but they can unwittingly infect others 
who may then develop the disease. 
Flies and bluebottles are, of course, 
also distributors of Polio virus and 
dangerous germs in general. 

You can help considerably by insisting 
on high standards of hygiene in your 
Offices and Factories. The washing of 
hands before meals and after going to 
the toilet is most important. And 
constant war should be waged on flies. 
As shown by the World Health Organ- 
isation’s Technical Report, oxidising 
agents are the most effective chemical 
disinfectants against the Polio virus. 
Domestos is an extremely powerful 
oxidising agent. 

It is therefore a sensible precaution 
to use Domestos for cleaning and 
disinfecting all surfaces in kitchens, 
canteens—wherever food is handled 
and prepared; in dustbins and waste 
containers; and in all lavatories and 
urinals. 

Send for Publication No. 98 which 
gives detailed instructions for use. 


Consultants in Hygiene 
NEWCASTLE UPON TYNE, 6. 
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clear safety! 


This safety vizor, made of ‘Celastoid’, was smothered with flying molten metal 
at 1400°C. No metal penetrated. 


Your men on dangerous work must be protected. And you are responsible—every 
realistic consideration makes you so: the Law, your own best interests, your 
normal conscience. Plan for safety—with safety vizors, goggles, 

machine guards made of ‘Celastoid’. 

‘Celastoid’ acetate sheet is extremely tough—at the 

same time brilliantly clear. It will not shatter, crack 

or splinter. It gives a real and substantial measure 
of safety—and perfect vision. ‘Celastoid’ 
is basic equipment for the morale and 
efficiency of your workers, an essential 
first step in your safety planning. 


protects 
the man 


Celastoid 


MARR 


Service help you with safety problems? 
ACETATE SHEET 


Write for further details to:— 


Plastics Division, British Celanese Limited 
Celanese House, Hanover Square, London W.1. Telephone: MAYfair 8000 


Can the ‘Celanese’ Technical Advisory 
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Help to prevent 
the spread of Polio 


You know that doctorsare inoculating 
children to make them immune from 
Poliomyelitis and it is especially 
desirable that’ this immunisation 
campaign should be vigorously pursued 
and as widely extended as possible. 
But common sense methods of hygiene, 
as a further protection against Polio, 
should not be ignored. 

The Poliomyelitis virus is found in 
large numbers in the intestinal tracts 
of people suffering from the disease. 
But “ta large proportion of the virus 
hosts are symptomless carriers ’’.* 

These carriers are often quite unaware 
of the presence of the virus and 
unaffected by the disease themselves; 
but they can unwittingly infect others 
who may then develop the disease. 
Flies and bluebottles are, of course. 
also distributors of Polio virus and 
dangerous germs in general. 

You can help considerably by insisting 
on high standards of hygiene in your 
Offices and Factories. The washing of 
hands before meals and after going to 
the toilet is most important. And 
constant war should be waged on flies. 
As shown by the World Health Organ- 
isation’s Technical Report, oxidising 
agents are the most effective chemical 
disinfectants against the Polio virus. 
Domestos is an extremely powerful 
oxidising agent. 

It is therefore a sensible precaution 
to use Domestos for cleaning and 
disinfecting all surfaces in kitchens, 
canteens—wherever food is handled 
and prepared; in dustbins and waste 
containers; and in all lavatories and 
urinals. 

Send for Publication No. 98 which 
gives detailed instructions for use. 


of the cc Health”’ Dec. 1956 
Issued in the interests of Public Health by DOMESTOS LIMITED 

Consultants in Hygiene 
NEWCASTLE UPON TYNE, 6. 
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clear safety! 


This safety vizor, made of ‘Celastoid’, was smothered with flying molten metal 
at 1400°C. No metal penetrated. 


Your men on dangerous work must be protected. And you are responsible—every 
realistic consideration makes you so: the Law, your own best interests, your 
normal conscience. Plan for safety—with safety vizors, goggles, 

machine guards made of ‘Celastoid’. 

‘Celastoid’ acetate sheet is extremely tough—at the 

same time brilliantly clear. It will not shatter, crack 

or splinter. It gives a real and substantial measure 
of safety—and perfect vision. ‘Celastoid’ 
is basic equipment for the morale and 
efficiency of your workers, an essential 
first step in your safety planning. 


protects 
the man 


preserves ff 
the skill © 


Celastoid 


Can the ‘Celanese’ Technical Advisory ae 


Service help you with safety problems? - 2 
ACETATE SHEET 


Write for further details to:— 


Plastics Division, British Celanese Limited 
Celanese House, Hanover Square, London W.1. Telephone: MAYfair 8000 
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Unrest, absenteeism, disruption of work and resultant low output—in spite of 
high wages—often make employers think staff ‘couldn’t care less’. Often the fault lies with Management—the 
need exists for a clearer appreciation, at all levels, of staff and management problems. 


Six new Office Management films from the G.B. Film Library get down to it:— 


How Much Co-operation? 
A Manager asks for special co-operation and 
overtime from his staff. His apparent lack of 
understanding backfires some days later. 
The question: “What is co-operation ?”” 

Cat. No. IF.7203. B/W 7 mins. 
In the Middle 
The Office Manager is caught between an up- 
set staff and a critical boss when he arranges 
the transfer of a key worker. The question: 
“What is a man supposed to do?” 

Cat. No. IF.7200. B/W 7 mins. 
Promotion By-pass 
When a younger employee is promoted over 
him, the older employee resigns despite a 
talk with the Personnel Manager. The 
question: “What went wrong ?”’. 

Cat. No. IF.7199. B/W 9 mins. 


If you would like to know 
more about these and other 


The Follow-through 
A Manager fails to explain adequately the 
operation of a new office machine, and re- 
turns to find trouble! The question: “‘How 
did he get in a spot like this ?” 
Cat. No. 1F.7201. B/W 8 mins. 
The Grapevine 
An erroneous report that two office workers 
are going to be replaced by new computing 
machines disrupts the entire organisation. 
The question: “‘How can you stop rumours ?” 
Cat. No. IF.7204. B/W 8 mins. 
The Bright Young Newcomer 
By failing to direct the initiative of a new 
staff member, the Manager receives an ulti- 
matum from his senior clerk. The question: 
“Why were the new ideas resisted ?” 
Cat. No. IF.7202. B/W 7 mins. 


Industrial Training Films, 


return this coupon to: 


NAME 


COMPANY ADDRESS 


%& Please indicate if pro- 
jectionequipmentis 


available ( 


These Office Management films show 
everyday problems and difficulties. 
Each poses a question in order to start 
a discussion which can lead to a better 
appreciation of human relationship 
problems and a smoother running 
organisation. 


Hire fee £1 per day for each 
film. Purchase price £20. 


* If you do not yet own a projector... 
you may contact, through the G.B. 
Film Library, a service that will 
provide both projector and operator 
for shows in the U.K. 


G. B. FILM LIBRARY Proprietors: Rank Precision Industries Ltd., 
1, Aintree Road, Perivale, Greenford, Middlesex. 


Perivale 7481. 
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MODERN problem needs a modern solution. 

A Undoubtedly, the most pressing question that 

British employers are having to answer in 1960 

is— What are we to do for the increased number of 

young people looking for careers and, equally, how are we 

‘a make sure that our company gets the best of those from 
whom we have to select?” 

It has already been agreed that this is largely a matter 
of training rather than of employment, and therefore we 
can do no better than to take a look at a firm which 
combines its selection methods with its training programme. 
It will also be beneficial if we examine the experience and 
technique of a firm that has already felt the initial impact 
of ‘the bulge’. Last year, Vauxhall Motors Ltd., one of 
the largest motor-vehicle manufacturers in Britain, received 
220 applications from would-be office juniors who wished 
to leave school at 15, and 450 appiications for apprentice 
vacancies of which 100 to 110 are available each year to 
school-leavers of 16 and over. This contrasted significantly 
with the previous average of about 70 office juniors’ and 
200 apprenticeship applications. 

Obviously, one of the greatest difficulties created by 
such a flood of applicants is that of actually carrying out 
the selection. It is a commonplace that the process must 
be scrupulously fair—there must be a rigid level of 
assessment, attained through a constant, unvarying pattern 
of interviewing. With the increasing numbers of inter- 
viewees, it follows that one man alone could not survive 
having to interview every single applicant; nor, on the other 
hand, can he rely entirely upon other people's interviewing, 
if a well-defined standard is to be maintained. Similarly, 
these obstacles (the non-conformity of human judgment), 
would apply themselves to a selection panel or a number 
of panels. 

The Vauxhall Education & Training Division and the 
Staff Employment Division, who jointly administer the 
selection programme, hold firmly to the belief that every 
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At Vauxhall Motors, potential apprentices take aptitude tests 


as part of the scientific selection process 


genuine applicant must have a fair and equal opportunity 
of demonstrating his claims to be selected. To achieve 
this, they evolved a programme which, while it continued 
to use proven and acceptable methods, yet allowed them 
to consider the overwhelming influx of potential trainees 
in a comparatively short space of time. 

An important feature of the programme is the use of 
objective tests which can be easily administered to a 
hundred or more applicants at a time, and can be relied 
on to produce evidence which will make the subsequent 
interviews much more significant and clear cut. This 
preliminary sorting involves the use of tests devised by the 
National Institute of Industrial Psychology and other tests 
which have been adapted for use within the Company. 

It should be recognized that the tests are not intended 
simply as a means of assessing a large number of people 
at one and the same time. They merely represent the first 
stage in the vexed problem of recruiting the right people. 
Naturally, there is a clear purpose in the straightforward 
interview, but there is ample evidence that group testing 
is of immense value when selection is competitive. It 
enables selectors to pick out very rapidly those young 
people of whom it is worth knowing something more, and 
provides additional information which is a valuable brief 
for the interviewer. 

The office junior has already been mentioned. Vauxhall 
accepts a limited number of Secondary Modern school- 
leavers who, at ages between 15 and 154 years, cannot 
become indentured immediately. These youngsters, after 
following a supervised training programme which includes 
day-release to a local technical college, will compete for 
apprenticeships at about 16 with other school leavers who 
have remained at school for the extra year. The selection 
of this type of recruit presents particular difficulties and 
the unaided interview has limited value. The 15-year-old 
applicant is often a reflection of his parents’ ambitions 
and preferences, rather than an individual making decisions 


19 


| D e 
Ls 


as a result of defined and understood preferences of his 


own. He has heard that security is to be coveted and the 
large company appears to offer this. The wish to become 
an engineer may or may not figure importantly in his 
reckoning at this time. Quite naturally, the applicant tends 
to give the answers he thinks will gain him credit. This 
situation demands a long and patiently conducted interview 
for every applicant unless other aids can be brought into 
use. Group tests provide just these aids. 


Fair measures 


There are other shortcomings in the conventional inter- 
view as far as young people are concerned. For example, 
school reports often play a large part at such a meeting. 
But these too can be misleading. For instance, a boy who 
comes top of his class is not necessarily better than one 
who comes tenth in another class of boys of the same age. 
The one who comes top may be in a class of average 
children, whereas the other boy is in a class where the 
children are exceptionally bright. At an interview this 
could easily be obscured. In fact, the general disparity 
between individual achievements is not detectable by 
normal methods. But, by means of a common entrance 
test, all are examined as a single group and under identical 
conditions. 

Having noticed how traditional, unqualified interviews 
possess unavoidable snares, we must examine the scientific 
tests on which Vauxhall rely, in the selection of office 
juniors. In general, they are designed to measure the 
individual capacity for manipulating figures, transferring 
sequences, concentration and comprehension. They include 
(and this applies only to the 15-year-old applicant), simple 
English and Arithmetic tests plus verbal and non-verbal 
intelligence tests. The non-verbal intelligence test goes 
some way towards assessing a candidate’s likely reaction 
towards engineering studies. It is possible to observe a 
distinct correlation between the results of the tests and a 
candidate’s later performance under training. 

When a candidate is successful all-round, as the correla- 
tion suggests that he must be, the training department is 
satisfied that they have discovered someone who, in all 
probability, is the type of person who could benefit from 
apprenticeship training. And it is important to note, at 
this stage, that the Education & Training Division is 
attempting to select simply those boys who may make 
suitable apprentices. There is no test of aptitude or of 
detailed technical or scientific knowledge: in the first place, 
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the chances are that a 15-year-old is comparatively light- 
weight in ‘know-why’, ‘know-that’, as well as ‘know-how’; 
and, secondly, it will clearly be the Division’s job to train 
him. Therefore, they are interested only in assessing 
whether or not the applicant is trainable. 

The test papers are marked in the Education & Training 
Division and the results compiled into a league table, 
which shows those candidates who must be given particular 
and careful attention. It is at this precise moment that the 
interview does centribute to the selection procedure. It will 
serve to fill in all the gaps regarding the boy’s nature, 
background, interests and general character. But obviously 
such an interview is quite different from one which starts 
haphazardly from scratch—it is based upon an accurate, 
unbiased assessment of the individual’s capabilities and 
intelligence. No amount of intuition on the part of the 
interviewer could determine these factors so usefully: they 
could not be assessed in any other way in the time available. 
At the Vauxhall interview, school reports, medical tests, 
the boy’s own views on his career, interests, outside activities 

the gamut of conventional interview topics are encoun- 
tered and play their essential part. 


Probationary period 


This process is carried out twice annually, during the 
Easter and Summer holidays. But it is not the final stage 
in the selection procedure, as all successful applicants are 
placed on six months’ probation. The practice of asking 
trainees to serve a probationary period is common through- 
out industry. At Vauxhall, however, the period has special 
significance because of the care which is taken to obtain 
objective reports. Twice during the six months, supervisors 
complete a detailed report on each of the office boys in 
their departments. Again, this is no haphazard arrange- 
ment. Care has been taken to minimize the dangers which 
can arise from using the subjective reactions of supervisors 
to decide an issue of vital importance. A special form 
has been designed on which appear five groups of factors 
which, when studied and assessed in relation to a boy’s 
performance, can provide a picture of his ability and his 
attitude to his fellow workers, and supervisors, his job, 
and even to instruction. Each group allows the supervisor 
to make a choice from a number of alternative judgments. 

The Division has abandoned a previous method whereby 
supervisors were asked to assess office boys, either on a 
mark system (e.g. attitude to supervision, 1-10), or on a 
classification system (e.g. attitude to work, A-F). 
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A careful analysis of the probationer’s performance is 
made on the basis of reports of the supervisors so that, 
at the end of six months, the final selection of office boys 
can be made. These boys will then be enrolled on one out 
of three general courses of training at the technical college 
which they attend for one whole day a week. The choice 
is between Ordinary National Certificate, a City and Guilds 
Craft programme and a Mechanical Craft Practice course 
—whichever is most suited to the individual boy. 

When the office boy reaches the age of 16, or when he 
has completed 12 months with Vauxhall, he competes in 
another selection test for full apprenticeships with appli- 
cants who have only just left school. Basically, these tests 
are similar to those set for the office-boy vacancies. But 
there are three essential differences: firstly, there is no 
examination of English or arithmetic (ability has already 
been approved for the office boy, and the 16-year-old 
school-leaver is presumed to have attained the required 
level); and, secondly, all applicants undergo an aptitude 
test which has been designed to assess their manual 
dexterity and ability to follow simple instructions. For 
example, one such test requires candidates to shape a piece 
of wire, with the aid of pliers, to fit a simple outline 
blueprint. 

The third factor in this series is the introduction of a 
test designed to measure an applicant’s grasp of basic 
physical phenomena and his ability to apply them to 
everyday situations. There are forty-two different problems, 
each presented in picture form. For instance, one picture 
gives three sketches of a room containing different quan- 
tities of furniture and decoration. The boy's task is to 
select the room in which sound would reverberate the most. 

Once again, the papers are marked in the Education & 
Training Division. But, in this case, the results are not 
formulated into a simple ‘league’ table. The reason for 
this difference is that, when selecting apprentices, there 
are more comparisons to be made between the results 
of individual candidates than is the case for office-boy 
vacancies. The final selection must depend largely on 
Company requirements in terms of technologists, technicians 
and craftsmen. At no time will the need be felt for an 
intake of apprentices, all of whom are capable of attaining 
Higher National Certificates, or conversely for an intake 
of Mechanical Craft Practice boys. 

The procedure following the test for apprentices now 
continues on the very same lines as those laid down for 
the recruitment of the office boys. Likely candidates are 
interviewed and given a medical examination. As before, 
they are asked to consider the implications of entering 
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upon an apprenticeship with the Company, and they are 
again questioned about their real ambitions: do they really 
wish to become engineers or are their applications the 
result of strong influences? As a final test, all successful 
applicants are placed on probation for a further six months, 
and they are again reported upon by supervisors. In this 
case, of course, their superiors are asked to comment upon 
their ability and application in the job. 


Final validation 


Quite obviously, the Divisional Manager must keep as 
close a watch on the results of his selection techniques as 
indeed he does on the progress of those he has selected. 
And his analysis of his own results has convinced him 
that the selection procedure that is now operating has 
undoubtedly produced some of the effects for which it was 
intended. Initially, one of the points requiring validation is 
“Have the results in the final apprenticeship examination 
indicated that the office boys employed a year beforehand 
were in fact the right ones to employ?” 
far provide an encouraging answer. 

The second question asks “ Were the final, selected 
apprentices the right people?” And in answer to this, the 
Division quotes a further figure: only one per cent of the 
apprentices have failed to complete their period of inden- 
ture, for causes other than some such fortuitous event as 
the movement of the family from the area. Although 
Vauxhall would like to reduce this fgure even further, they 
must surely be grateful that they have kept it as low as 
this, thus saving themselves a vast amount of money, time 
and effort in training unsuitable labour—and, of course. 
having assisted many young people by preventing them 
from embarking upon a career that would offer them, as 
individuals, nothing except frustration and eventual failure. 

The facts certainly endorse the faith that this Company 
has placed in objective selection procedures, suitably 
supplemented by personal interviewing. But what is more 
important, from the general standpoint, is that this method 
is quite adaptable to meet the needs of companies of any 
size—there is a case of a firm employing only 400 workers 
which uses similar techniques. Any company that is 
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sincerely interested in contributing to this problem of the 
‘sixties can, at the same time, confer upon itself the benefits 
of building up a reliable, skilled labour force. And, if this 
cannot be seen as a call upon our responsibility to the 
community, surely it is at least a challenge to our claim 
to efficiency. 
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E essence of human relations 

problems in industry (as else- 

where), is that each individual 
personal situation is unique. For this 
reason, in training for management, 
one must not only present the student 
with the general principles of human 
behaviour, but also give him practice 
in making decisions about specific 
situations. As an aid to this, the talkie 
filmstrip case-study has proved invalu- 
able. Providing a series of still pictures 
supplemented by dialogue and com- 
mentary on gramophone record, it 
presents sufficient information about a 
wide variety of personnel problems to 
form the starting point for useful 
discussion. 

But the factors affecting each human 
situation are complex, and range far 
beyond the department of those 
involved and, frequently, well outside 
the factory gate. For this reason the 
film, because of its dynamic nature, 
can often supply vital background 
information more effectively than the 
still picture supplemented by com- 
mentary; and many concerned with 
management training have regretted the 
absence of case-studies on film. The 
Danish film Problems to be solved 
(distributed by the Central Film 
Library), came near to providing an 
example; and now the introduction of 
a series of six film case-studies (by the 
GB Film Library) can begin to satisfy 
a long-felt need. 

It is an unfortunate commentary on 
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the attitude of British industrial film 
producers and sponsors that this series 
of film case-studies (the first to become 
available in this country) should have 
been American produced. Made by 
the Calvin Co., they are based on 
material supplied by the Education and 
Training Department of the Aluminium 
Company of America. 

One film in the series—The Grape- 
vine—illustrates well the possibilities of 
the filmed case-study. Mr. Stone, head 
of the accounting department of a 
company, is speaking on the telephone 
when his secretary enters the room. 
She overhears the last few words of his 
conversation when he is saying that 
another company in Cleveland “ can 
well handle the extra load”. She 
wrongly assumes that work is to be 
transferred to this other company, and 
talks about this with the two adding- 
machine operators in Mr. Stone's 
department. Two weeks later, when 
further conversations refer to the 
removal of two desks from the outer 
office, and the installation of a new 
computer, the two operators fear that 
they are about to lose their jobs. One 
obtains a new appointment and has 
just arranged an interview for her 
colleague, when Mr. Stone calls them 
into his office to explain the reasons 
for the changes, and to announce that 
they are to be given what he thinks will 
be less arduous but more interesting 
and rewarding work. Since film 
technique readily allows for the quick 
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presentation of the many facets of this 
situation, it can present more realis- 
tically than filmstrip the information 
upon which to base discussion. Less 
work is left for the imagination, and 
the members of the group can there- 
fore be better briefed for fruitful 
discussion. 

But it need not follow that film is 
always superior to filmstrip. Consider 
another film in this series—Promotion 
By-pass. Here we meet’ Frank 
Robbins, office manager of Amal- 
gamated Products. He has been asked 
to recommend one member of his staff 
for promotion to manager of a new 
small plant which the Company has 
opened. As Robbins sees it, there are 
only two possible candidates for the 
job. One is Harry Stevens, an old 
employee, reliable and efficient, if a 
little unfortunate in his method of 
handling people: the other is Bob 
Randolph, a promising newcomer who 
gets on well with everybody, and is able 
to get their ready co-operation. 
Robbins recommends Randolph for 
the new job. But, anxious to be fair, 
and wishing to ensure that Stevens 
hears of his colleague’s promotion first 
(from himself), Robbins calls in 
Stevens. After complimenting him on 
his work and emphasizing the high 
regard he has for him, he then 
announces Randolph’s promotion. 
Stevens promptly gives his notice. 

In the manner of many a talkie film- 
strip, Robbins asks his audience “What 
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did I do wrong?”. This question can 
wel: be the starting point for a very 
useful discussion on a_ substantial 
problem. But one is also tempted to 
ask oneself “What did the film-maker 
do wrong?” — and the answer to that 
question seems to be that he made a 
film which in no way differed in 
structure or technique from the film- 
strip. Most of the background 
information is given in a commentary 
by Robbins which in no way relates 
to the visuals. We are given brief 
glimpses of Stevens and Randolph at 
work—to illustrate their respective 
qualities which have been accentuated 
by Robbins in his commentary. In a 
lengthy sequence, one is present at the 
interview with Stevens. But these are 
all situations which could have been 
presented as well in a series of still 
pictures supplemented by _ recorded 
sound. One has no quarrel with the 
subject of the case-study. But could 
not more use have been made of the 
dynamic qualities of film? 

In the Middle presents a very interest- 
ing problem for consideration. The 
demand for a company’s products is 
cyclical and during a slack period, the 
manager of the Design Department is 
asked to reduce staff. He points out to 
his divisional manager that this is a 
frequent and frustrating occurrence; 
that just when he has trained a new 
girl, he has to dismiss her and start all 
over again, training her successor when 
trade revives. It so happens that just 
at this moment the Accounts Depart- 
ment is short-handed and Lewis, the 
Design Department manager suggests 
that, instead of dismissing his newest 
and least experienced girl he seconds 
his best girl temporarily to Accounts. 
In this way, he argues, not only will 
he retain the services of a skilled and 
valued member of staff, but will also 
avoid the wasteful practices which had 
formerly obtained. The divisional 
manager agrees to the suggestion and 
Marjorie Roberts, the best girl in the 
Design Department is told that she will 
be temporarily seconded to Accounts. 
She refuses. She does not like work- 
ing with the Accounts Manager and 
says that, rather than doing so, she 
would be prepared to resign. 

In How Much Co-operation? one is 
able, with the help of skilful film 
editing, to see how misunderstandings 
can arise between a manager and 
members of his staff. Asked to com- 
plete a statement of accounts at short 
notice, the departmental manager seeks 
the help of his supervisor, which is 
readily forthcoming. But her girls will 
require statements from the manager 
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for duplicating and time is short. He 
promises to complete them imme- 
diately, but is unexpectedly interrupted 
by the head of another department. 
As a result, the job is delayed and the 
girls are asked to work late, which 
produces considerable ill-feeling as they 
had planned to attend a works social 
that evening. When the manager 
leaves at his usual time (to attend a 
business meeting about which his staff 
know nothing), they wrongly assume 
that not only has he needlessly delayed 
their work by idle gossip with a 
colleague, but that he is now leaving 
them to complete the job whilst he goes 
home. When, two weeks later, he asks 
them to work overtime on a Saturday 


morning, they refuse. Unaware of 
their earlier misunderstandings he 
angrily condemns their lack of co- 


operation. 

But avoidable misunderstandings are 
not the only cause of office friction. 
In The Follow-through, a_ last-minute 
decision to use a new technique (in 
which a competent secretary has not 
been trained), leads to a failure to 
deliver an important report to a senior 
manager; and everyone from the senior 
manager downwards loses his temper. 
This particular film was able to convey 
by clever implication that here was an 
office normally notable for friendly co- 
operation based on_ implementing 
well-tried and reliable techniques. The 
last-minute introduction of new 
methods was the responsibility of 
several members of the firm, and the 
complex factors influencing a simple 
situation were well brought out. 

Many an_ unpleasant personnel 
situation has arisen from the introduc- 
tion of a new member into an old- 
established work team. When she is 
The Bright Young Newcomer with 


university training, need one expect the 
hostility of the senior member of staff 
who has worked in the department for 
years and devised systems which may 
not be the most efficient but which 
everyone knows? This film compels 
interest because of the obvious good 
intentions of all concerned, which are 
as apparent to the viewer as they are 
obscure to those involved in a diffiult 
relationship. 

Resistance to new ideas is the theme 
of the last case-study. Perhaps there 
is a case-study too in the resistance of 
British film-makers to new themes for 
training films and new ways of present- 
ing familiar problems. (A schoolboy 
is said to have commented scornfully 
that history was the same _ thing 
happening to different people. He 
might well have said the same of 
personnel relations in industry.) Yet 
the general similarity of human 
problems is significant precisely because 
of the individual differences which 
distinguish each situation. To know 
something of the complexity of human 
behaviour is an essential requirement 
for a manager at any level. For that 
reason, anything which stimulates 
constructive thinking about people and 
their behaviour is to be welcomed, 
and these American film case-studies 
will find a ready and important place 
in many training programmes, They 
have been made with some thought 
indicated for example by the fact that 
each film in the series has different 
introductory music (important if you 
propose to use them all in the same 
training programme); that each runs 
for only seven to nine minutes; that 
each presents problems but deliberately 
refrains from suggesting solutions to 
them. How long must it be before 
British film-makers produce similar 
aids to management training? 


Six office management sound, black and white films, 
obtainable on hire from the G.B. Film Library, Aintree Road, 
Perivale, Greenford, Middlesex. £1 per day or £20 purchase 


price. 

L.F.7199. Promotion By-pass. 

1.F.7200. In the Middle. 7 minutes 

L.F.7201. The Follow-through. 8 minutes 
I.F.7202. The Bright Young Newcomer. 7 minutes 
1.F.7203. How Much Co-operation. 7 minutes 
1.F.7204. The Grapevine. 8 minutes 


9 minutes 
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Physical limitations caused by an accident, a bout of sickness or 


permanent affliction, can so often be accommodated in suitable 
employment. The recruitment of epileptics in growing numbers 
provides an enterprising illustration of the benefits to the 


ANY of the great and famous, 
M men of genius, have been 
epileptics: Napoleon Bona- 
parte, Guy de Maupassant, Paganini, 
Van Gogh—even Julius Caesar is said 
to have suffered from “the falling 
sickness. Therefore, it is an un- 
fortunate fact that, in modern societies, 
the epileptic is not freely accepted but, 
generation after generation, is 
surrounded by the stigma of prejudice 
and public suspicion. Apart from a 
survey in this country, which revealed 
that two per cent of the population 
suffer from this disease, careful 
investigations in the U.S.A. have shown 
that over 70 per cent of epileptics 
possess average or above average 
intelligence, while 20 per cent are 
slightly below average and only 10 per 
cent are grossly deficient. 

Epilepsy is a chronic disease 
characterized by a recurrence of sudden, 
brief disturbances of the cerebral 
function. It consists of episodic attacks 
affecting consciousness, movement, sen- 
sation, or behaviour which may, or may 
not, be caused by a discoverable lesion, 
or functional disturbance of the brain. 
To this we must add, in many instances, 
various convulsive movements of 
varying severity. So far, medical 
science has been unable to ascribe 
epilepsy, as the lay public knows it, to 
any specific cause, nor has it been able 
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to discover the process in the brain 
which leads to the production of ‘fits’ 
in idiopathic epilepsy. In other illnesses 
where fits occur, such as a brain tumour 
or injury, we can usually explain the 


process by which the fit is produced, 
(we then call it ‘symptomatic 
epilepsy ”’). 


by Dr. E. E. Lieber 
MEDICAL OFFICER, 
MICROCELL GROUP OF COMPANIES 


The problem of epilepsy can be 
studied from various angles. Once it 
has been established that the patient 
does suffer from this illness, rather than 
from fits due to some other cause 
similar to epilepsy, the next step is to 
investigate the nature, intensity and 
frequency of the attacks. This is where 
the personnel and medical officers must 
put their heads together to consider the 
medical and social aspects of the case 
and assess the extent of physical and 
mental disability. 

We can classify epileptics into three 
categories : 

(1) People with occasional fits 

(2) Epilepsy plus physical defects 
(cerebral palsy, for instance) 

(3) Epilepsy with some serious 
mental disorder. 


sufferer and to society 


The modern concept in the manage- 
ment of epilepsy combines the use of 
modern drugs with a sympathetic 
attitude towards the disability which 


encourages the sufferer to live as 
normal a life as possible within the 
community. 

Numerous provisions have been 


made for the treatment and care of 
these people. In the first place there 
are the hospital services within the 
National Health Service where such 
persons may be treated as in or out- 
patients. The general practitioner also 
will treat the patient in his surgery or 
visit him at his home. The local health 
authority takes an interest in all such 
cases and the Area Health Officer 
(previously the Medical Officer of 
Health), arranges for visiting, nursing 
and home-help where required. Finally, 
the Disablement Resettlement Officer 
(D.R.O.) of the Ministry of Labour and 
the industrial medical services concern 
themselves with the finding of suitable 
employment. A number of pharmaceu- 
tical manufacturers are now producing 
new drugs with anti-convulsant effects; 
and some of the medical services have 
made trials of them, with the patients’ 
and/or their relatives’ consent, and 
have had successes with a large num- 
ber of cases. Hospitals have, in this 
way, been given the chance to develop 
and apply new techniques. Thus the 
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patient receives specialist treatinent 
which can be continued by his own 
docior. 

Under medical supervision, a large 
number of persons suffering from 
epilepsy are so fully controlled that 
they can perform whatever work their 
abilities justify, leading a completely 
normal life, provided certain pre- 
cautions are taken. Epileptics who 
are subject to occasional fits must never 
be employed where they could be in 
danger in the event of a seizure. They 
must not work near moving machinery 
or high voltage electricity, or at heights 
where there is a danger of falling. 
Persons working near them should be 
instructed on the proper action to be 
taken in the event of a fit. 


The Best Course 


The stabilization of epilepsy requires 
time, patience and psychological help. 
The industrial medical officer is always 
well advised to take the greatest care 
and trouble to help the epileptic. I 
know from experience that, in a num- 
ber of industries, there is a reluctance 
to employ epileptics, not only because 
of the danger of an attack to the 
epileptic himself, but in order to avoid 
stress to fellow workers and the fear 
that production might be affected. 

If an epileptic is having proper and 
continuous treatment and supervision 
he can be free of fits almost indefinitely. 
It is therefore better for the community 
to accept him and fit him quite naturally 
into a suitable job, than to bar him 
from employment. This procedure 
would be bound to lead to the epileptic 
hiding his disability and possibly being 
put into work where he might be a 
danger to himself and others. 


Specialized Treatment 


Here it is necessary to mention the 
class of epileptics who cannot be con- 
sidered suitable for open industry, but 
are better admitted to one of the 
epileptic colonies which were founded 
in this country between 1888 and 1906 
with the object of providing a 
permanent shelter for the epileptic. The 
word ‘colony’ was chosen to denote 
that here was an independent com- 
munity, each member of which 
contributed his share according to his 
ability. Principally, the task of the 
colony is to provide for day-to-day 
medical care carried out by medical 
staff who perform the duties of the 
patients’ general medical practitioner, 
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assisted by neurologists, who are expert 
in treating epilepsy. Patients who have 
received all the benefits of the hospital 
diagnostic and treatment centres, are 
admitted to the colonies for a longer 
stay and rehabilitation. It must be 
mentioned here that, in the process of 
rehabilitation, we have to prevent the 
patient from becoming ‘ institutional- 
ized’ (i.e. his desire to return to normal 
life must be stimulated). Prospects are 
excellent for these people, provided 
they are given the right background, 


| Smith & Nephew Textiles Ltd. | 
have created a precedent in their | 
| district by putting out work to 
patients at a local home for | 
| epileptics. This work provides 
" an attractive industrial therapy | 
for the patients, and its success 
| has tempted other companies to | 
follow suit. 


suitable occupational therapy and 
vocational training, and a fair wage for 
their work. They will benefit immen- 
sely from the Ministry of Labour 
rehabilitation, training and employ- 
ment services. 

It is known that 15 to 17 per cent 
of epileptics cannot be completely con- 
trolled by the anti-convulsant drugs 
mentioned above. The problem, 
approached here from the industrial 
point of view, involves the assessing of 
associated mental and physical 
disabilities. It is our duty to help the 
patient to find a suitable place and lead 
as normal a life as possible. The 
finding of suitable employment is one 
of the most important of these 
problems. A little goodwill and com- 
mon sense on the part of everyone who 
has to deal with this problem should 
solve difficulties, That is to say, there 
must be good relations and close 
co-operation between hospital physician, 
disablement rehabilitation officer and 
personnel officer. If difficulties do 
arise, the patients can benefit by being 
entered on the register of disabled 
persons, under the Disabled Persons 
(Employment) Act, 1944, as long as 
they satisfy the conditions of eligibility 
laid down in the Act. 

In many cases, epileptics are eligible 
for a course at one of the Ministry's 
Industrial Rehabilitation centres under 
the vocational training schemes. In 
addition to the normal guidance of 


hospitals and neurologists, who are 
usually there to assist in the placing 
of disabled persons in suitable employ- 
ment, by giving his consent to the 
disclosure of his condition, a special 
approach can be made to prospective 
employers by the D.R.O. on behalf of 
the epileptic to persuade them to 
employ him. This is not always an easy 
task: employers fight shy of epileptics, 
because, amongst other reasons, they 
are not clear about liability for acci- 
dents at work. However, this fear is 
unnecessary, provided the proper 
precautions are taken. 


Suitable 
Appointments 


The National Insurance Act, 1946, 
covers all epileptics in the same way 
as other workers. There are, of course, 
certain restrictions as to the type of 
work they are permitted to do: 
climbing, handling detonators, working 
at or near fast-moving machinery are 
specified. Naturally, jobs involving 
driving are forbidden; but agricultural. 
clerical and factory labouring jobs are 
open to them. 

It is important that the D.R.O. and 
medical officer be frank with the 
employer in order to assess the man’s 
working ability and, once he has found 
employment, it is still essential for him 
to be under constant medical super- 
vision, if he is to be free from attacks. 
If working conditions are adverse in 
any way, he may get fits more 
frequently. Any unpleasant experience 
may make all the difference between 
successful adjustment and a relapse. 

If an industrial concern has a medical 
officer on its staff, he should be given 
details of medical findings, treatment 
and the routine to be followed. While 
the full facts regarding the employ- 
ability of an epileptic must be brought 
to the attention of the personnel officer, 
if employers are invited to compare 
attendance, production and accident 
records of epileptics with other 
employees, the results of such com- 
parisons should destroy any remaining 
prejudice and definitely lead them to 
accept additional employees who have 
had epilepsy. 

It has been my experience that the 
salient principle to be observed when 
employing epileptics is to avoid 
labelling them: the implied slur can 
have serious effects. But provided this 
is avoided, I think it has been made 
clear that such people can take their 
place with others in industry, where 
they have an equally valuable 
contribution to make. 
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How to choose them 
and how to change them 


In summary, here are two papers 


given at the recent National Conference 


of the British Institute of Management 


in which most men, with little 

practice, no training and usually 
no knowledge of relevant research 
results, regard themselves as experts. 
This is the view of Mr. B. Ungerson, 
group personnel manager of Little- 
wood’s Mail Order Stores Ltd. In his 
paper, Mr. Ungerson was dealing 
critically with the interview, means of 
improving the selection process and the 
contribution of the Personnel Selection 
Consultant. 

He suggested that the following con- 
clusions were most probably fair 
comment: 

(1) the agreement between dif- 
ferent untrained interviewers is rare 
indeed 


Pre sens selection is a matter 


(2) the reliability and validity of 
the interview are very much lower 
than is commonly realized 

(3) the reliability of the interview 
and other ‘subjective’ techniques is 
lower than can be achieved by 
properly designed objective mea- 
sures, such as tests and question- 
naires 

(4) trained interviewers, using a 
systematic approach, can achieve 
better forecasting than untrained 
interviewers using no formal plan. 
Mr. Ungerson recommended three 

ways of improving selection. More 
careful job-analysis can heip with the 
preparation for the actual selection 
process. Here, the ‘Seven-Point Plan’ 
of the National Institute of Industrial 


Mr. B. Ungerson, C.B.E., Group 


Personnel Manager, Littlewood's 
Mail Order Stores Ltd. 
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Mr. Christopher T, Brunner, a 
director of Shell-Mex and B.P. Ltd. 


Psychology was put forward as a reli- 
able mind-clearer. In his experience, a 
systematic use of this kind of plan 
had ensured that the characteristics 
which are likely to make for success 
in the job were highlighted and the 
negative indications were also revealed. 
Secondly, although some men are 
born with a certain skill as inter- 
viewers, he is quite certain that good 
interviewing is an art that can be 
taught and learnt. Mr. Ungerson added 
that a good interviewer should learn 
how to persuade a candidate to talk 
freely, should listen much and say 
little, should form his judgements on 
the facts of the applicant's past, should 
base his interview on a good bio- 
graphical questionnaire, and should 
consciously assemble the various pieces 
of evidence which job-analysis has 
suggested as the qualifications for suc- 
cess in the position. The interviewer 
must be keenly aware that the selection 
Process is, in essence, a matching pro- 
cedure in which the candidate's charac- 
teristics have to be set against the 
desirable job-characteristics; and that a 
perfect fit will never be found. 
Thirdly, the interview can be supple- 
mented by reliable testing; the speaker 
outlined the range of these auxiliary 
techniques. He mentioned tests of 
aptitude and_ intellectual capacity 
(cognitive tests); tests aimed at assessing 
non-cognitive personality characteristics 
such as ‘dominance or ‘sociability’; 
and group discussions to estimate the 
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candidate’s performance informally. 
An additional test that can make an 
interesting contribution is the objective 
test of personality—measuring such 
characteristics as persistence and level 
of aspiration. If they served no other 
purpose, these tests are worth using if 


only as a check upon _ interview 
judgments. 
Mr. Ungerson then made an 


appraisal of the consultant. He 
admitted that the consultants have led 
personnel managers to improve the 
standard of their advertisements, and 
endorsed the more detailed description 
of vacancies which has become com- 
mon practice. Inevitably, such thorough 
job-analysis must reduce the number 
of unsuitable applications. But he did 
express anxiety concerning the fact that 
many selection consultants share the 
illusion of top management about the 
validity of ordinary interviews. 

He concluded his address by urging 
industry and commerce to be rid of 
complacency about its selection methods 
by employing personnel managers who 
are technically competent in these 
skills and to be prepared to take their 
advice. 


Mr. Brunner declared that it is a 
fortunate company that does not have 
at least one diehard traditionalist who 
sets his face against any change, qua 
change; or a successful ‘empire-builder’ 
with his vested interest in a wasteful 
staff structure; or someone who has 
reached a position of eminence in a 


muddled order of things and fears, with 
good reason, that the spring-cleaner of 
reform will reveal the dust under his 


carpet. 

These men will impede proposed 
changes to an insupportable extent, 
and the only practicable course is to 
move them. Other objectors amongst 
senior staff may threaten the whole 
process of reorganization by making 
rational objections to new policy: these 
difficulties can be overcome by con- 
clusive argument. 

In the middle ranks, more positive 
steps are called for. A number of 
appointments can be made—men who 
will hold key positions in the new 
structure, who will have an immediate 
and fresh interest in safeguarding its 
success. Another method is the group- 
ing of men who, by temperament or 
vested interest, could be anticipated to 
be opposed to change, in ‘working 
parties’ to study problems thrown up 
by new policies. 

Job rotation can also play a signifi- 
cant part in the tactics for overcoming 
resistance—the conscious development 
of a man’s career through the enrich- 
ment of his experience in different 
sections of the Company. And the 
firm’s training centre can assist by 
bringing people together for a new 
and shared purpose and by fostering 
the team spirit: under the name of 
training the ‘how’ and ‘why’ of events 
can be satisfactorily interpreted. 

Supervisors who have to be trans- 
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ferred, through the expansion of a 
firm, may fear the prospect of becom- 
ing ‘small fish in a big pond’. But, in 
Mr. Brunner’s organization, they found 
that most of those who had already 
proved themselves as foremen or super- 
visors discovered increased responsi- 
bilities and greater interest in their 
new posts, which was sufficient com- 
pensation for what they had lost. 
Increased salaries and better working 
conditions also helped. 

The real answer to redundancy 
lies in careful planning, graduating 
changes to take the maximum advan- 
tage of the ordinary process of retire- 


ment; and even to speed this by 
assisting the early retirement of 
elderly staff by generous ex. gratia 
payments. 


A parallel method is to freeze all new 
engagements of administrative and 
clerical staff throughout the Company 
for several months beforehand, so that 
a choice of no less favourable employ- 
ment elsewhere in the Company can 
be offered where staff are willing to 
move. 

Drawing on his knowledge of his 
own Company's reorganization during 
the past ten years, Mr. Brunner was 
able to underline the truth of several 
classic theories on the introduction of 
change in any society: 

(1) the general principle of 
anticipating resistance by making 
full allowance for it as an integral 
part of the plan for change and by 
giving adequate explanations 

(2) changes should always be 
flexibly planned in successive stages 
over a period of time, so that the 
results of one stage can modify 
subsequent plans if necessary 

(3) it may be appropriate to try 
out changes on a small scale before 
deciding if the general plan is 
correct. 


Emphasizing the importance of effi- 
cient communications at a time of 
major changes, Mr. Brunner warned 
that it is often impracticable, on 
grounds of competitive security, to 
give notice of forthcoming changes to 
employees; and, in any case, explana- 
tions of theory can positively invite 
counter-theories, providing a rallying 
ground for resistance. 

He frankly admitted that the steps 
advocated in his address involved no 
new insight into ways of dealing with 
resistance to change. What he wished 
to convey was not the existence of a 
blueprint, but the necessity of thinking 


straight. This is surely a sound 
approach to most personnel problems. 
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HAND CLEANSER 


Swarfega’s gentle emollient action reaches deep 
into the pores to lift out the most stubborn 
grease and industrial soils. Antiseptics clear 
dirt-fed germs from the skin, reduce the incidence 
of industrial dermatitis, and lower absenteeism. 


Swarfega leaves the hands clean, supple and 
germ free. Swarfega is the twentieth century 
hand cleanser that no factory or workshop 
should be without. 


Other Deb 
JIZER SOLUBLE SOLVENT 


A safe, non-toxic degreasant for removing grease and cutting 
oils from machinery parts, engine units. Ideal for production 
or small scale degreasing. A rapid acting industrial floor 
cleanser which rapidly removes encrusted grease and filth 
from factory and workshop floors. Protects against accidents 
resulting from slippery, dangerous floors. 


TREE-TOP PINE DISINFECTANT 


Non-poisonous and pleasant smelling, Tree-top is the most 
economical disinfectant there is. Six times as effective as 
Carbolic Acid against Bac. Typhosum, four times as effective 
against Staph. Aureus. 


BELPER 


The only 
Department 
every Company 
m | likes to 

keep slack... 


SWARFEGA INDUSTRIAL 


CHEMICAL 


ADVERTISERS ANNOUNCEMENT 


BY DEB 


Accidents will happen. But often surgery staff 
are kept needlessly busy with ailments caused 
by lack of ordinary cleanliness and care in the 
factory. 


Industrial Dermatitis, dry, chapped hands and 
epidemics can be reduced to a minimum with 
the aid of Deb cleansers and disinfectants. 


SKIN CLEANSER 


working away from proper facilities. 


Lanimol’s gentle action will remove even the 
most stubborn soils—paint, oil, tar, dyes and 
inks. 


Lanimo! contains Lanolin, to give after-wash 
smoothness, and prevent soreness and chapping. 


cleaning aids include : 


JIZER JEL FLOOR CLEANER 


Cleans, disinfects and deodorizes all types of floor areas. 
Removes vegetable and mineral oil deposits, stains and 


ordinary day to day dirt. 
DEB VEHICLE SHAMPOO 


Widely used for cleaning vans and heavy industrial vehicles. 
A rapid cleaning and polishing preparation which contains 
specially selected detergents to remove road grime without 
harm to cellulose, plus wax to polish and protect. 


SALUTE LIQUID TOILET SOAP 


A pleasantly scented liquid soap designed for use in standard 
liquid soap dispensers, avoiding the 10%, wastage inseparable 
from the use of bar soaps. 


CHEMICAL PROPRIETARIES 


LANIMOL —WATERLESS 


Lanimol brings the washroom to the worker ; 
with its own, built-in water it is specially designed 
to provide on-the-spot washing for employees 


PROPRIETARIES LTD. 
DERBYSHIRE ENGLAND 


JANUARY, 


1960 
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Discussion Leader 


Tell, sell and win the interview 


A Works Manager from Guildford writes that his 

firm has been thinking of introducing a merit-rating 

scheme. He says: 

“ Your remarks on the need to clarify the purpose 
of the scheme have made us rethink some aspects. We 
intend to link the merit-rating directly to a pay incentive 
for all managers and hourly-paid staff alike. This is 
not too difficult in the case of the hourly staff, but it 
is clear that we are trying to achieve two purposes with 
our managers and supervisors: to reward them for extra 
effort and effectiveness, and to help them develop their 
own capacities still further. Do you think the one 
objective precludes the other?” 

If the scheme is used as part of an executive development 
programme, a counselling interview must be held with 
the executive concerned. The purpose of such an inter- 
view is to help him to recognize his strengths and weak- 
nesses for himself—only thus can real personality growth 
take place. However, if the interview is to acquaint him 
with his salary position in relation to merit-rating which 
has already taken place, the purpose then becomes to 
persuade him that the rating was a just one. 

N. M. F. Maier in his recent book The Appraisal Inter- 
view faces this dilemma squarely, He suggests that the 
latter purpose requires a ‘tell and sell’ approach. There 
are skilled and unskilled ways of conducting a ‘tell and 
sell* interview. The skilled approach is to strike a correct 
balance between a survey of good qualities and efficient 
work performed, and the discussion of weaknesses which 
the supervisor would like to see improved. It is better 
to start with the good side of the slate first, but this is 
soon told whereas there may be argument and persuasion 
needed to convince the subordinate that he must improve. 
Hence the balance of time allotted to these different aspects 
will be disturbed, and the employee may go away feeling 
he has received nothing but criticism. A comprehensive 
summary at the end of the interview can help to remedy 
this. 


[ November, I raised the issue of merit-rating schemes. 


Personality clash 


Even when he is trying to ‘sell* his point of view to 
the subordinate, the manager must be prepared to listen. 
A situation which he quotes as a criticism of weakness 
to be overcome may be viewed as a strength by the sub- 
ordinate. Thus, one supervisor prided himself on the 
high productivity and efficiency of his own work team; 
he felt other supervisors traded on this and were always 
calling on him to help them out of some difficulty (arising 
as he saw it from their own inefficiency, their lack of 
foresight). 

The superintendent sees the results of these attitudes 
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and clashes from his position above the people involved. 
He comes to the conclusion that this supervisor is actually 
efficient at his work but a bad mixer. If his ‘tell 
and sell” interview is not going to end in disaster, he 
has to be sensitive enough to ‘hear’ the feelings and 
attitudes of his subordinate. He can then try to reconcile 
the two different approaches, for the strength of this man 
is also his weakness. There are some other points to 
bear in mind for this type of interview. The manager 
should never argue or lose his temper. If the subordinate 
loses control, the manager should listen until the end of 
the outburst which itself may have value for the indivi- 
dual—he may need to let off steam—and then restate his 
own point of view as calmly as possible. This must be 
based on an adequate assembly of facts about occurrences 
in the past months and not on spot judgments. He is 
wise to suspect too ready an agreement with his views— 
this may mean the subordinate is too timid to show dis- 
agreement, or does not care enough to bother. Greater 
participation can sometimes be gained from such people 
by asking them to summarize or restate what they feel 
the gist of the discussion has been. He must end the 
interview on a note of encouragement. 


Individual respect 


A manager who wishes to develop his subordinate will 
fulfil his purpose best if he conducts quite a different kind 
of interview—called by Maier ‘the problem-solving’ 
approach. This manager will put aside his own evalua- 
tions or even fill up the form after the interview rather 
than before. In this kind of interview, the manager is 
exploring with his subordinate the content of his job, his 
strengths and weaknesses, his problems and his hopes. 
Neutral but helpful (and sometimes probing) contributions 
are supplemented by remarks that show understanding but 
not judgment. One way of doing this is to ‘reflect’, 
summarize or restate what the subordinate has just said. 
This shows true appreciation of his views and often helps 
him to clarify his approach, 

This approach builds up the subordinate’s confidence 
and, when he feels more secure, he is more capable of 
examining his own performance objectively. He realizes 
that the supervisor is respecting his individuality and is 
concerned for his development. This is not an easy 
approach for the manager to take. If the subordinate has 
been flouting his authority, upsetting his plans, making 
mistakes for which he has had to answer, his ‘ natural’ 
approach is to relieve his own feelings of frustration and 
annoyance with a sharply worded rebuke. To put himself 
in the background and the real needs of the employee in 
the centre of the picture, requires a big effort of a well 
disciplined will, Can this approach be reconciled with 
merit-rating schemes with which you are familiar? 


29 


WHAT’S 

YOUR 
CATERING 
PROBLEM? 


A valuable amenity for your 
staff —an additional source of 
income for your canteen. 


AUTOMATIC VENDING MACHINES 


supplied and installed for Peter 
Merchant by their associate 
company, British Automatic 
Company Limited. 


% 
- 
: 
‘ 
: 
PETER MERCHANT LTD. 


N it be said that we are fairly 
satisfied with the steps being 


taken to promote safety 
throughout industry? If we take the 
statistics produced annually by the 
Chief Inspector of Factories, the 
answer must be a resounding “No!”. 
All organizations connected with indus- 
trial safety (RoOSPA, British Safety 
Council, the Factory Inspectorate, etc.) 
are for ever seeking more support to 
help them achieve their objectives. 
Mr. Leonard Hodge, national director 
of the British Safety Council, believes 
“There cannot be too many people 
interested in safety”. Mr. J. O. Pea- 
cock of the Industrial Health and 
Safety Centre, has remarked “You can 


never stop in the field of accident 
prevention”. It is with unqualified 
enthusiasm then, that industry will 


welcome the formation of the Industrial 
Safety (Personal Equipment) Manu- 
facturers’ Association, which held its 
first council meeting in November. 

Hardly more than twelve months 
ago, several manufacturers of protec- 
tive equipment decided that some 
direct action should be taken in closing 
the wide gaps that still existed in the 
safety world. What were these gaps? 
In the first instance, there was no 
machinery for protecting the interests 
of safety-equipment manufacturers in 
relation to general trade, purchase tax, 
etc. This lack of representation can 
probably best be illustrated when one 
considers the relations between the 
British Standards committee and the 
world of safety. British Standards 
could not accept recommendations 
from manufacturers as individuals but, 
at the same time, they could not 
establish standards that were based on 
the specialist knowledge possessed 
only by the makers. 

Not all makers of safety equipment 
have yet become members, but a suffi- 
cient number have enrolled for the 
Association to claim that it represents 
a fair cross-section of those actively 
engaged in supplying the demand for 
protective equipment. Of the 26 
members, there is at least one for each 
separate branch of personal equip- 
ment. It is important for us to bear 
in mind, when considering the activi- 
ties of the Association, that they are 
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New Safety Group 


to deal only with those items of pro- 
tection which can become an appendage 
to the human person. 

Another influence with which the 
safety manufacturers can make a posi- 
tive contribution to the national safety 
campaign will bear on the activities of 
the other, well-established, organiza- 
tions mentioned above. Although these 
bodies have quite obviously performed 
valuable functions in promoting indus- 
trial safety, it appears that they have 
been restricted in their operations by 
not possessing certain essential informa- 
tion about safety equipment. Natur- 
ally, they have made every effort to 
seek the advice of manufacturers in 
solving individual problems, but never 


by John Samson 


before have they been able to consult 
a central organization which is in 
possession of the facts. 

Yet another gap has caused concern 
for a long time: this is the alarming 
lack of good maker-consumer rela- 
tions. If we take the simple matter of 
a works safety committee, deliberating 
over the comparative merits of two 
pairs of goggles (which to them appear 
identical), we shall best appreciate how 


the Association might help the 
individual firm to achieve maximum 
results from its own campaign. 


Naturally, no safety officer is in a 
position to give an accurate and dis- 
passionate analysis of the two sets of 
goggles. There are many features 
about which he must rely solely on 
the sales literature to guide him. He 
and the rest of his committee may well 
be swayed by an obvious difference 


in price or design. But, if he were 
to ask himself a fair question, he would 
undoubtedly admit that these are not 
invariably the correct points of com- 
parison. But there is no other way in 
which he can differentiate, unless he 
has the advice of an expert. 


In principle, the Association has 
agreed that their advertising shall bear 
the hallmark of the Association in the 
form of some registered design 
whereby industry and safety officers 
will be able to recognize that a manu- 
facturer is a member of the Associa- 
tion, and be reasonably assured that 
the supplier in question is not only a 
manufacturer but a manufacturer of 
repute. This does not imply that the 
Association is intending to adopt a 
restrictive practice in controlling who 
should be members. 


The Association will be keeping a 
watchful eye on the current relaxing 
of import restrictions, and on all 
proposals for the establishment of 
common markets. Their primary 
object is, of course, to protect the 
interests of their members but, at the 
same time, they will be safeguarding 
the interests of the consumer. 


War has been declared on accidents 
by the power that can probably help 
us to win. Already, the Association 
is getting off the mark with an exten- 
sive campaign which will bring it very 
much into the public eye. Space is 
already being sought at exhibitions 
such as the 1960 National Safety Con- 
ference. Nation-wide advertising, by 
individual members of the Association 
and by the Association itself, will be 
a first step; and there are to be con- 
tinuous efforts to recruit new members. 


Chairman 
Vice Chairman : 
Treasurer 
Members of the Council : 
r. B. J. Maguire, 


INDUSTRIAL SAFETY (PERSONAL EQUIPMENT) 
MANUFACTURERS’ ASSOCIATION 

Mr. E. Roy Mullins, Parmelee (G.B.) Ltd. 

Captain N. H. Overton, James North & Sons Ltd. 

Mr. G. G. T. Wright, Mine Safety Appliances Co. Lid. 


Barrow Hepburn & Gale Lid. 

. J. W. Broughton, Betts & Broughton Ltd. 

. J. C. §. Titchmarsh, British Celanese & Courtaulds Ltd. 
. T. A. S. Green, Chance Brothers Ltd. 


Mr. D. A. Lipyeat, G. Q. Parachute Co. Ltd. (Safety Equipment) 
Mr. T. J. Noblett, Helmets Ltd. (Headwear) 

Mr. L. Soffa, Jeltek Ltd. (Clothing) 

Mr. J. Davis, Lewis Gilder & Co. Ltd. (Gloves) 


. E. S. Knott, Wm. Stephens & Sons Ltd. 


(Safety Belts) 

(Boots & Shoes) 
(Raw Materials) 
(Eye Protection) 


(Masks & Respirators) 
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Association is intending to adopt a 
restrictive practice in controlling who 
should be members 

The Association will be keeping a 
watchful eye on the current relaxing 
of import) restrictions, and on. all 
proposals for the establishment of 
common markets Their primary 
object is. of course, to protect” the 
interests of their members but it the 
same time. they will be safeguarding 


the interests of the consumer 


War has been declared on accidents 
by the power that can probably help 
us to win Already, the Association 
s getting off the mark with an exten 
sive Campaign which will bring it very 
much into the public eye Space is 
tlready being sought it exhibitions 
such as the 1960 National Safety Con 
ference. Nation-wide advertising, by 
indiv:dual members of the Association 
ind by the Association itself. will be 
i first step: and there are to be con 


tinuous ellorts to recruit new members 


INDUSTRIAL SAFETY 


Chatrman Mr. 


Vice Chairman 
Treasurer 


Mr. G. G. T. 


Members of the Council: 


Wricht, 


Mr. B. J. Maguire, Barrow Hepburn & Gale Lid. 

Mr. J. W. Broughton, Betts & Broughton Ltd. 

Mr. 8. Titchmarsh, British Celanese & Courtaulds Ltd. 
Mr. T. A. S. Green, Chance Brothers Ltd. 

Mr. D. A. Lipyeat, G. Q. Parachute Co. Ltd. 

Mr. T. J. Noblett, Helmets Ltd. 

Mr. L. Soffa, Jeltek Ltd. 

Mr. J. Davis. Lewis Gilder & Co. Ltd. 

Mr. FE. S. Knott, Wm. Stephens & Sons Ltd. 


(PERSONAL EQUIPMENT) 
MANUFACTURERS ASSOCIATION 


E. Roy Mullins, Parmelee (G.B.) Lid. 
Captain N. H. Overton, James North & Sons Ltd. 
Mine Safety 


Appliances Co. Ltd. 


(Safety Belts) 

(Boots & Shoes) 
(Raw Materials) 

(Eve Protection) 
(Safety Equipment) 
(Headwear) 
(Clothing) 

(Gloves) 

(Masks & Respirators)! 
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Hot-Spa can! No Fuss-No Mess-No Delay 


AUTOMATICALLY ... ROUND THE CLOCK the 
Ditchburn Hot-Spa Drink Vending Machine can serve a cup of 
tea or coffee every 7 seconds to a capacity of 600 cups with each 
filling, in a floor space of only 2’ = 2’. More than that, 
Hot-Spa means goodbye to messy urns and trays. Goodbye 
to those annoying delays before, during and after the tea-break. 

Ditchburn Hot-Spa and Cole-Spa give you a choice of seven 
hot or cold drinks served speedily to a consistent quality in 
hygienic disposable cups. Because of this, and their record of 
reliability, Hot-Spa and Cole-Spa are the most-used drink 
vending machines in the world. 

A Ditchburn client can have all-in service too, service that 
ensures a constant supply of refreshing drinks with no trouble 
to management or staff—the operator deals with everything. 
Why not write today for details, it’s as simple as that ! 


HOT-SPA fully automatic 
machine supplying a choice of 
seven delicious hot drinks—tea 
or coffee four ways, with or 
without milk, with or without 
sugar, plus hot chocolate and 
soups. 
COLE-SPA The twin machine 
to the Hot-Spa, but serving a 
choice of seven refreshing 
ice-cold drinks such as orange, 
lemon, lime and cola, both 
sparkling and “ still” 

You simply dial your choice, 
insert a[coin and the rest is 
pure enjoyment. 


To DITCHBURN VENDING MACHINES LTD., 
Dock Road, Lytham, Lanes. 
Automatic Vending—The Ditchburn 


ITCHBURN 
Name 
Address 
SEE US AT STAND Nos. 206-207 HOTELYMPIA JANUARY 19-28 
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RIGHT SIDE 


by COUNSEL 


OF THE LAW 


Employing another’s 


wrongs and injuries committed by 
his servants; and although the 
term “master and servant” may be 
old-fashioned and out of favour, it 
does aptly express the basis of this 
liability. It is commonsense and, 
indeed, vitally necessary that any per- 
son or organization controlling the 
work of others should be responsible 
for any damage or injury that they may 
cause in the course of their work. Any 
other principle would be intolerable 
and, in the normal case, this operates 
satisfactorily 
But what is the position where one 
firm (or organization) is making direct 
use of the services of a man, perhaps 
a highly skilled man, who is actually 
employed by some other firm? Possibly, 
a good example is where a firm bor- 
rows someone temporarily to operate a 
specialist vehicle, or piece of machin- 
ery, until their own people are trained 
in its use. In such a case, who is liable 
for the acts of the man in question— 
the permanent employer or the 
borrower? 


| law, a master is responsible for 


The transfer 


Legally, there is a very strong pre- 
sumption against the hirer having 
assumed responsibility for the bor- 
rowed employee. A heavy burden 
rests upon anyone who seeks to prove 
that he has done so. It has been said 
that it can only be done in quite 
exceptional circumstances. The same 
burden rests upon the borrowed 
employee himself, in such circum- 
stances, if he tries to show that the 
borrower is under a duty to him, for 
instance, to provide a reasonably safe 
system of working. The heart of the 
problem has been shortly expressed in 
the question, “Is it the employee who 
is being transferred or merely the 
benefit of his work?” 
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The contract or arrangement that has 
been made between the hirer and the 
permanent employer, even if it purports 
to declare who the employer shall be, 
is not conclusive; though it may decide 
the question of liability between the 
parties to it. This is important from 
the point of view of a person injured 
by the negligence of the employee 
concerned, because there may be a 
considerable difference between the 
standing and substance of the hirer and 
the permanent employer, thus making 
it much more to the injured party's 
advantage to sue one rather than the 
other. 


New authority 


How then is this question of liability 
to be decided? The position must be 
looked at as a whole to see who is the 
master, who can give directions, not 
only as to what work is to be done but 
how it is to be done. Such questions 
as: Who pays the employee? Who has 
the power to dismiss? The duration of 
the temporary employment? — are 
all important. However, it has been 
said on a number of occasions that the 
most satisfactory test is to ascertain 
who is in the position of being able to 
tell the employee how he shall do the 
work. This is a question of fact in 
every case. 


Hire and liability 

It may prove helpful to illustrate the 
foregoing by some concrete examples. 
A driver for a transport firm, delivering 
petrol under contract with a petrol 
company, has been held not to be the 
employee of the petrol company; the 
driver of a crane has been considered 
not to be the employee of the hirer of 
the crane. In a number of cases of firms 
hiring lorries with their drivers, it has 
been held that the onus of showing 
that the firms concerned had such 
control over their drivers as to become 


servant 


liable for their actions had not been 
discharged. 


A BULGE OF PERSONNEL 
| MANAGERS 


This is what the 1960's will 
| demand: more specialists in | 
human relations for industry, 
| commerce, hospitals—any unit | 
where individuals are grouped 
| in employment. | 
| Multitudes of school-leavers, | 
| mergers unlimited, shorter | 
working hours, increased auto- 
| mation, strikes for some and | 
consultants for all. Some of 
the possibilities? Write and | 
| tell us what major changes are | 
necessary in your work to | 
match the ‘sixties! 


On the other hand, a _ driver 
delivering a car has been held to be in 
the employment of the buyer of the 
car. A weigher appointed and licensed 
by a port authority to weigh ships’ 
cargo has been said to be the employee 
of shipowners when engaged in weigh- 
ing cargo in their ship under the 
control of the ship's foreman 

Once it has been established that the 
relationship of master and servant 
exists, the temporary employer will 
assume all the liabilities of an 
employer both as regards third parties 
and the workman himself. This is so 
whether, as sometimes happens, the 
employee is on loan without payment 
or whether he is being paid. Finally, 
it should be borne in mind that, before 
an employee can be transferred to 
another employer, the employee's 
consent must be obtained. 
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THE METHODS OF 


Yesterday can 


BE IMPROVED Today 


OVERALL SERVICE 


Each wearer is individually measured, and 
Sketchley deliver clean garments regularly, each 
week. 

Repairs are done when necessary, including 


Modern production methods in industry can 
now be matched by up-to-the-minute amenities for 
personnel. 

For most jobs in works and factory, Sketchley 
can supply on loan, without capital expenditure, 
coloured and white overalls for both men and 
women.* 


button replacements, and the garments are 
replaced when worn out. A firm’s Badge Service 
is also available. 


* Free brochure giving full particulars, obtainable from:— 


SKETCHLEY OVERALL SERVICE, FOX GROVE, OLD BASFORD, NOTTINGHAM. 


34 JANUARY, 1960 


Telephone: Nottingham 75161 


ES 
: 
é we | | 
4 
| 
i\ 
\ 
! 


WAGES ¥ SOCIOLOGY * 


Social Mobility in Industrial Society, 
by S. M. Lipset and R. Bendix. 
Heinemann, 32s. post paid. 


ENGLAND has often been considered 
as having a rigid class-divided society 
with ‘no room at the top’: America 
has a mature reputation as ‘the land 
of opportunity’. It appears that neither 
legend is true 

The explanation of these general 
inaccuracies has been undertaken in the 
light of recent researches into the pro- 
cess of movement between classes, the 
degree to which careers are open to 
talents, the power of education in 
social promotion, and the differing 
successes of town and country-born 
individuals. 

Doubt is cast on the validity of a 
number of widely accepted general 
statements relating to social mobility: 
that there has been substantially less 
mobility in Europe than in the United 
States; that social mobility tends to 
decline as industrial societies mature: 
and that opportunities for joining the 
business élite become more limited as 
industries mature. 

The major thesis of these two pro- 
fessors of sociology is an integral and 
continuing aspect of the process of 
industrialization. 


Modern Organization Theory, edited 
by Mason Haire. Chapman & Hall, 
64s. post paid. 

FIRST PRESENTED at a symposium 
held by the Foundation for Research 
on Human Behaviour at Ann Arbor, 
Michigan, in February of last year, 
these papers contain ideas on the latest 
and most significant factors in research 
and theory related to organizations. 

The actual theories of organizational 
behaviour we are offered are largely, 
though not exclusively, industrial. The 
scope of the book ranges from con- 
siderations of the conflicts between 
personalities and organizations to bio- 
logical models of social organization 
and the cost of decentralization. 

The distinguished authors also exam- 
ine the need and reasons for social 
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HUMAN ENGINEERING 


% RESEARCH 


success as observed from several disci- 
plines—psychology, sociology, mathe- 
matics and economics. 
Wage Determination, by Jules Back- 
man. D. Van Nostrand, 50s. post paid. 
BASED ON exhaustive studies made for 
American government agencies and 
many leading industries, this book 
gives a clear picture of the framework 
within which the industrial relations 


expert operates and the economic 
tools he must use. This is not a study 
of wage theory. Instead, it is a 


thorough analysis of the factors that 
determine changes in wages and bene- 
fits. 

As wage negotiations have become 


institutionalized, with both 
labour and management increasingly 
experienced in the arguments and 


counter arguments, six wage criteria 
have assumed greater importance: 
wage comparisons, cost of living, bud- 
gets, productivity, ability to pay and 
economic environment. This book 
investigates each criterion in turn, dis- 
cussing the available data and their 
limitations, the manner in which the 
criterion is used, and the special pro- 
blems which have arisen in connection 
with its use. 

From an opening discussion of the 
nature of wages, their relationships to 
purchasing power and to costs, and a 


Business Book Centre 


I enclose remittance £ 


will obtain for you any of the books reviewed here. Send a remittance for 
the full, post paid price, together with the completed coupon below. 
Business Book Centre, Mercury House, 109-119 Waterloo Rd., London, S.E.1 


& METHODS 


summary of important theories of 
wages, the book takes up each wage 
criterion in turn. It contains unusual 
coverage of such subjects as wage pat- 
terns within a company (and within a 
union), non-wage benefits, escalator 
clauses, proper wage-productivity com- 
parisons, wage inflation, economic 
environment and wages, and the pur- 
chasing power theory. 

In this cleverly organized volume, 
experts in industrial relations will find 
a really sound account of the wage- 
setting process in current practice 


Chartist Studies, edited by Asa Briggs. 
Macmillan, 41s. 6d. post paid. 

THE COMPLEX, exciting circumstances 
of the Chartist movement provide an 
enlightening background for students 
of early discontents industrial 
society. There are essays in this book 
on Chartism in Wiltshire, Suffolk, 
Leicester, Manchester, Leeds, Scotland 
and Wales, Elements of divergence— 
as well as the pressure to create a single 
agitation—are discussed. 

Each of the studies is based on 
primary materials concerning _ this 
vigorous movement that posed difficult 
and fundamental problems of ideology 
and organization and, by doing so, 
challenged political and economic 
orthodoxy. 


ORDER FORM 


for the following books : 
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International 
Hotel and Catering 
Exhibition, Olympia 


Jan. 19 to 28 A selection of equipments 


of particular interest to 
industrial catering managers 


4 Mono Containers Ltd. are 
now producing a plastic 
drinking cup they consider 
most suitable for the 
modern vending machine. 

In two shapes—tall or 
squat—the cups can carry 
the vending operator's 

own pattern, in colour if 
required 


Space problems 
can he overcome 
by installing 

the Grill-O-Max 
unit (G. F. E. AThis steaming oven (G.E.C.), with 
Bartlett & Sons room for 100 Ib potatoes, is of sheet 
Ltd.). The gas- steel with a turned copper interior and 
operated grill is enottled-grey vitreous enamel finish. 
mounted on a Steam is generated from the heater-well 
Maxted hot cup- by three 3kW sheathed wire elements 
board —the water is fed from a ball valve 


JANUARY, 1960 


Br 
atte. 7 
— 
» 
3 


W To reduce costs and minimize staffing 
problems, Stotts of Oldham, are 
marketing this Doughty Dispenser. 
Occupying little space, it is 

simple to operate and can contain 

tea, coffee, chocolate or soups. This 
small machine has an ‘ output’ of 

2,000 cups of tea per charge 


4@ The Adastra Dart hot 
cupboard (Adams & 

Son (Engineers) Ltd.), 
has been specially 
designed for use where 

a full-length cupboard 
cannot be accommodated 


W The Non-Drip Measure Com- 
pany will supply this self- 
service milk (or squash) 
dispenser with or without its 
revolving sign, for the 
works canteen. Models are 
available with coin mechanisms 
to take sixpenny or three- 
penny pieces. Push-button 
operation is a further option W Pressure-cooking on a large scale 
is offered by the EUK electric cook- 
ing pan. The design also makes it 
possible to regulate the rate of trans- 
fer, and burning is prevented by 
dispensing with the old-fashioned 
duplex inner pan 


A Coffee, tea or chocolate, 

with or without milk and sugar, can 
be served from this attractive machine. 
Only two operations are required 

to obtain a drink—select the drink and 
insert coin (Autobars Co. Ltd.) 
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Photographs by courtesy of 


Dexion Ltd. and } 


(London) Ltd. 
DESIGNED, EQUIPPED AND INSTALLED 
for DEXION LTD. HEMEL HEMPSTEAD 


G. F. E. BARTLETT & SON LTD 


main works: MAYLANDS AVENUE, HEMEL HEMPSTEAD. Telephone: BOXMOOR 4242 
LONDON SHowROOMS: BELL STREET, LONDON, W.W.1. Telephone: PADDINGTON 8222 $810 
BIRMINGHAM: 12 Whitmore Road. Tel.: Victoria 1615. MANCHESTER: 530 Stretford Road. Tel.: Trafford Park 0288 
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MARKET 


A Monthly Survey for Personnel Managers 


@ EFFICIENCY @ WELFARE @ OFFICE AIDS @ SAFETY 


@ CLEANING @ HEALTH @ VENDING 


For more information—free of charge—on items featured in this ‘ Equipment Market’ section, 


use our Reader Service Form (facing p. 46), quoting the reference number of the equipment 


that interests you. 


Training Aids 
SOUND ON 8 MM. 


HE cost of industrial film-making 
for sales promotion, training or 
communication purposes has been sub- 
stantially reduced by the introduction 
of the Cirse-Sound 8 mm. projector. 


Initial expense of unexposed film is 
spared since, quite naturally, companies 
are no longer obliged to spend as much 
as is involved with 16 mm. film. The 
projector has its own built-in 
mechanism for recording sound on to 
edge-striped 8 mm. film. The equip- 
ment offers recording, mixing, super- 
imposing, monitoring and playback 
facilities. It also possesses two separate 
input channels—one for a microphone; 
and the other for gramophone or tape 
recorder. To marry sound and vision, 
the operator adds sound while the film 
is running and checks synchronization 
by means of sight and earphones. 

At a demonstration, the projector 
(f/1.5 lens) gave a very clear, bright 
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screen image at both 16 and 24 feet 
per second. The interval between the 
picture and sound is the standard 52 
frames-—the cost of edge-striping film 
is given at I4d. per foot. The price 
of £169 10s. includes crystal micro- 
phone, gram input connections, test 
film, headphone jack, and a carrying 
case which also houses the bi-phonic 
speaker. 
Enquiry Ref. No. T1/1 


Efficiency 


BATCH PACKAGING 


HE marshalling of ‘packets’ for 

putting into cases is now a sur- 
mountable problem. As the result of 
several extensive experiments, the 
makers of this casing machine claim to 
have overcome the problems of space, 
ease of operation, flexibility and speed. 
Cartons or packets are fed into the 
magazine on a conveyor from which 
the machine selects the correct number 
to form a batch. This batch is then 
elevated. a new selection feeds in under- 
neath, whereupon the first batch is 
cased. Only one operator is needed-- 
his function being to open the case, 
place it in position on the delivery 
funnel and press the button to complete 
the cycle. As a precautionary measure, 
packets are not ejected from the funnel 
until a case is ready to receive them, 


& METHODS 


Urgent enquiries can be made by telephoning WATerloo 3388, Ext. 216. 


or until the complete group is ready 
for ejection, 

Where the type of work being 
handled calls for slow lines, it is 
possible for one operator to handle two 
machines and still have time to inspect 
packets, say the makers. Whilst the 
machines can be supplied to handle 
only one size of packet and case, sets 
of change parts can also be provided 
for work that deals with more than 
one size of packet on the same machine. 
This machine provides for unstopping 
production-line bottlenecks without 
increasing the strain on the operator. 


Enquiry Ref. No. El/1 


SITE OFFICE 


RECTED and dismantled with ease 
on the most awkward site, * Pre- 
line” buildings are claimed to be a 
significant advance on the ‘site hut’ 


type of timber structure. They are 
fully prefabricated down to the last 
detail: wall sections of W.B.P. plywood 
are supplied complete with linings and 
mineral wool insulation between inner 
and outer skins. The combined roof- 
ceiling unit also possesses built-in in- 
sulation, with mineral surface roofing 
felt pre-fixed to the roof. Plywood 
floors on substantial joists are supplied 
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GOGGLE 


Tested in conditions of extreme heat the ‘ Vizorette’ 
remained completely free from misting throughout 
an eight hour working shift ! 


Moulded into the flexible PVC frame, a scientifically designed non-corrosive 
metal gauze filter has entirely eliminated the need for anti-misting compounds. 
Comprising a shatter-proof ‘050 Celastoid acetate lens locked into an injection 
moulded PVC frame, the ‘ Vizorette’ has a wide field of vision and can be 
worn comfortably over all types of spectacles by both men and women. 


The ‘ Vizorette’ conforms 
to B.S. 2092 : 1954 for 


your guarantee of Quality Control ¥ 


B.S.1. Licence No. 2874 


~ PYRENE—PANORAMA LIMITED 
VIN A Reynard Works, Windmill Road, Brentford, Middlesex. 
Safety Equipment Tel. ISLeworth 6123 jsp 3517. 
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CONTINUED 


For further details, complete enquiry coupon facing page 46 


in standard sections, and are designed 
to be laid direct on to level ground. 
Doors and windows are pre-fixed into 
sections, with all glass pre-glazed. 


The makers claim that these build- 
ings have a 100 per cent recoverability 
value which, they say, makes them 
particularly suitable for use as offices 
that require to be moved from site to 
site. Another sign of their manceuvra- 
bility is demonstrated in our illustra- 
tion where a ‘site hut’ assembled on 
the first floor of an office block under 
construction, is hoisted bodily on to a 
scaffold perch on the next floor. 


Enquiry Ref. No. E1/2 


TURNTABLE TRUCK 


ESIGNED for handling in sites that 
powered trucks cannot reach, the 
Piper ‘ Mobility’ turntable truck is of 
1{-in. diameter tubular steel construc- 
tion with wooden platform (sides and 


corners bound with 16 gauge angle). 
The wheels of 10-in. diameter can be 
supplied in cast-iron, rubber tyred cr 
pneumatic tyred. The difference in 


wheel design can be taken into con- 
sideration when deciding on the kind of 
loads that are to be carried. For 
example, the carrying capacity is 
25 cwt with cast-iron wheels, but only 
20 cwt with pneumatic tyres. 


Enquiry Ref. No. El/3 


Heating 


CEILING FITMENT 


ONCENTRATED or widespread 
warmth can be chosen from the 
new Twin-Zone radiant heater. The 
variation of heat intensity is effected 
by raising or lowering an aluminium 
reflector within the body of the 
electrical heater. With the reflector in 
the narrow beam position, the heater is 
said to be ideal for warming isolated 
sections of buildings such as loading 
bays, machine shops, hangars or 
garages. Provided that heaters are 
switched on only a short time before 
a building is used, the running costs 
are kept at a minimum. 


A single 3 kW heater, adjusted to 
the narrow beam position and _ sus- 
pended horizontally at a height of 12 ft 
above floor level, will give an intensity 
at average shoulder level of approxi- 
mately 45 BTU’s per square foot per 
hour. Adjusted to the broad beam 
position and at a height of 14 ft, with 
from 16 to 18 ft between rows, and 
10 ft between centres, a uniform 
intensity of approximately 30 BTU's 
per square foot per hour at shoulder 


STEEL 
CLOTHES LOCKERS 


All-steel construction Single Units or banks of 
two, three, or four. Sctove-enamelied green. 
Lock and Die-cast handles. 

Supplied in single, , Size of Single Unic 
He 
Goebia, three-tier ory 12" Wide 
four-tier. 1 1S” and 12° Deep 
Write for illustrated catalogue P.M.4 to :— 


ABIX (METAL INDUSTRIES) LTD. 


Stee! Equipment for Office & Factory 
POOL ROAD, WEST MOLESEY, SURREY 
Phone: Molesey 436! /3 Grams: ABIX, East Molesey 
Also manufacturers cf Cycle Stands, Adjustable 
Steel Shelving, Partitioning. 
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level is achieved. The 3 kW heater is 
priced at £9 2s. 6d. (No purchase tax, 
as it is not designed for domestic use.) 


Enquiry Ref. No, H1/1 


It is hoped that firms with 
new products for better and 
safer working in industry will 
continue to send details to the 
Editor. In this way we can 
maintain the news value of 
our comprehensive Equipment 
Market—and continue to assist 
the great number of our 
readers who are using this free 
Enquiry Service. 


FOR BENCH USE 


HE second induction heater to be 

introduced to this range incorpor- 
ates safety switches in a removable 
side. To be known as the R.P.2, it 
has been designed for bench operation, 
and has a continuous output of 1.5 kW 
at 2 Mc/s. The equipment is self- 
contained with its own automatic 
resetting process timer, overload relay 


(Continued on page 43) 


FOR A7 STAR 
SIEBER. 
CLOAKROOM 


% Saving of valuable factory 
floor space 


*% Neat and compact 
storage of all wearing 
a el. 

%*% Thorough airing and 
drying of rain-soaked 
garments, reduces absen- 
teeism due to colds, 
chills, etc. 

Maximum hygiene; as 
neither dust, dirt nor 
musty odours can cause & 
breeding ground for 
vermin or infectious 
diseases. 

%*% No costly repair and 
maintenance charges. 

Low cost provesan invest- 
ment, 

* The 


Write NOW Basket Hanger 
for full details, including our Free Planning Service. 


JAMES SIEBER EQUIPMENT CO. LTD. 


30 Africa House, Kingsway, London, W.C.2 
Tel: HOLborn 4531/5121 
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Ferguson Pailin Lid., 
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that keeps people happy 


Works canteens—hundreds of them up and 
down the country—are planned, equipped 
and furnished by Shepherd's. They're colour- 
ful and cheerful. They have comfortable 
chairs, and tables firm as a rock. They are 
time-and-motion planned to make things run 
smoothly for everybody. Few amenities pull 
their weight like a good canteen. 

To layout or modernise a canteen so that 
everybody in the business will be proud of it, 


call in the experts . . . Shepherd’s. Let us 
carry the load for you, plan your canteen 
free of charge, equip and furnish it. We 
manufacture a range of tables and chairs that 
takes care of every firm’s needs, and we 
build them to stand up to years of the 
hardest wear. 

Our technical representative will be pleased 
to call for a discussion at any time—no 
obligation, of course. 


For brighter canteens see .. . 


SHEPHERD’S 


H. C. SHEPHERD & COMPANY LTD. 
8 Hersham Station Works, Walton-on-Thames, Surrey 


Factory and Southern Sales Division 
Tel.: Walton-on-Thames 26261 five lines 


Northern Sa'es Division, Dept. P.M.1, 
274 Deansgate, Manchester 3. Tel.: Deansgate 7545 


JANUARY 


Manchester (an A.E.1. Company) works canteen. 
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and water- 


the 
pressure switch to protect the equip- 


to protect valves, 


ment. Provision is made for remote 
control, and a pulse is available at the 


For further details, complete enquiry coupon facing page 46 


end of the heating cycle to initiate a 


quench or any other operation 
required The unit (24}-in. high, 
17}-in. wide, and 21j-in. deep), is 


designed to be operated from a single 
phase supply, 180—250 volts, 50 c/s, 
with a full load consumption of 
3.1 kW. 


Enquiry Ref. No. H1/2 


Safety 


EASY INSTALLATION 


T= manually operated fire alarm is 
not subject to power failures. At 
each turn of the handle, four loud and 
distinctive rings are produced which, 
the makers claim, can be heard over 
the noisiest machinery. It has a satin 
aluminium base, a 9-in. dome (finished 
in red for immediate identification), 
and a black easy-grip handle. The 


DESIGNED FOR SAFE VENTILATION 


RESH air is admitted even on rainy 

days after Naco Sunsash louvre win- 
dows have been installed. They consist 
of a pair of heavy gauge steel or 
anodized aluminium channels with 2-14 
adjustable louvre clips, mounted on 
alloy bearings. Fogging is prevented, 
too, since condensation will not form if 
the louvres are left slightly open. From 


& METHODS 


MANAGEMENT 


PERSONNEL 


the safety angle, it is obvious that no 
person could possibly fall out of the 
windows, even when they are fully 
opened. Apart from its every-day 
advantage, this will appeal even more 
to managements who care for the safety 
of window cleaners—all surfaces can 


be cleaned from the inside. 
Enquiry Ref. No. 


~ 
= 
tig. 


price, including carriage and packing, 
is £5 19s. 6d., and there are no installa- 


tion costs. It can be fitted by anyone 
in a matter of minutes. 


Enquiry Ref. No. S1/1 
ONE-PIECE HELMET 
HE Superweld protective welding 
helmet is moulded in one piece 


from high-quality vulcanized fibre 
which allows lightness to be combined 


(Continued on page 45) 
Buyi g 
F 
New Furniture: 


visit EARLS GOURT 
for the 


RNITURE 
EXHIBITION 


Jan 25th Feb 6th 
TRADE PREVIEW 
Jan 25 — 26 


| 
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ATV Vending Machines 
provide— 


@ Extra Profits 


@ Perfect 
Stock Control 
@ A Service 
for ALL 
@ A Saving 
of Time 


Write for the address 
of our nearest branch 


We supply machines for 
all commodities 


AUTOMATICS TRADING & 
VENDING CO LTD 


174 Perry Vale, London SE 23 Forest Hill 041! 


SANITARY 
TOWEL 
VENDING 
MACHINES 


@ A mechanism that can 
be adjusted to operate 
on any number of coins. 


@ A choice of brands— BX 
soluble and non-soluble. mt 


@ An assurance of unlimited 
supplies. 


Particulars from: 
PETER’S AUTOMATIC MACHINES LTD. 
| LADBROKE ROAD, LONDON W.II 
Telephone: PARK 7608 
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‘CLOCK-IN’ 
TO 
SECURITY __-’ 


LLEWELLIN’S WATCHMEN'S CLOCKS 


- 


\ 


: ensure that your premises are patrolled 
i regularly and completely and prove 
i that your security instructions are 
1 carried out properly. 


LLEWELLIN’S WATCHMEN’S CLOCKS 


= 


provide a clear, indelibly printed record = 
of the time of your watchman’s visits to 1 
strategic parts of your premises. The I 
watchman must visit each keybox in t 
order to actuate the clock’s mechanism. i 

7 


LLEWELLIN’S WATCHMEN'S CLOCKS 


. 


give printed proof of security. 
Reliability guaranteed. Tamper proof. Number 
of stations unlimited. Regular Servicing. 


Price: Cicck, complete with leather pouch and 
sling £34. Stations each 17/6. 


wer 


Full details from 


Llewellin’s Machine Co. Ltd., King Square, Bristol, Eng. 


Phone: 2089! & 20875. 
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EQUIPMENT MARKET 


CONTINUED 


For further details, complete enquiry coupon facing page 46 


with durability. A ratchet stop is 
designed to give positive holding in 
the overhead, normal and welding 
positions of the mask—a nod of the 
head returns the mask to the welding 
position. For adjustment to fit any size 
of head, the makers have fitted a non- 
slip worm gear adjustor. The lenses 
are retained by a spring which holds 
them against the moulded rubber 
housing, but which allows for quick 
replacement if damaged. The weight 
of the mask is approximately 19 oz. 


Enquiry Ref. No. S1/2 


Office Aids 
NO PROJECTIONS 


HE continuous flange. on the 
drawers of these new all-metal 

unit pieces, cffers finger grip space over 
the full width, besides doing away with 
dangerous and awkward projecting 
handles. Special attention has also been 
given to the adjustment and alignment 


of the drawers, by the introduciion of 
a simple cam on the drawer track, 
which is easily accessible from the 
front of the unit. Other features 
include the choice of many materials 
and finishes, 14-in. shelf centres, piano- 
type hinges, adjustable feet and flashing 
strips to hide all fixings 


Enquiry Ref. No. O1/1 


Welfare 


IMMEDIATE CONTROL 


HE ‘Leonard 21° 

addition to an already famous 
range of thermostatic hot and cold 
water mixing valves. Designed for use 
in single showers, single wash basins 
and for process work requiring small 
quantities of warm water controlled at 
a precise temperature, it is also said 
to have applications for surgeon's 
scrub-ups, shampoo sprays, etc. Hot 
and cold water enter the mixing pillar 
through ports, the opening of which is 


is the latest 


For 
Strength 
Comfort 


Lightness 


CROMWELL 


controlled by a ported sleeve rotating 
outside the pillar. The sleeve is con- 
nected to a_ bi-metallic thermostat 
situated over the outlet. This receives 
and reacts to changes in the mixed- 
water temperature almost instan- 
taneously and, under normal con- 
ditions, this is maintained within two 
degrees F. either way. The self- 
contained thermostat assembly is said 
to aid those users who wish to carry 
out maintenance work in the shortest 
possible time—no tool is required to 
replace it. 
Enquiry Ref. No. W1/2 


The fibre-glass shell has 
moulded-in supports for lamp 
brackets. 

Cradle has fixed P_V.C. coated 
nylon webbing and fully adjust- 
able headband 


FIBRE GLASS INDUSTRIAL 
SAFETY HELMET CUPS them all 


The new improved F5/11 model illustrated is the result of 
intensive experiment and research. Lightweight yet capable 
of withstanding a 40 Ib. drop impact test, it gives maximum 
protection against injury from falling objects for workers 
engaged in mining, quarrying, shipbuilding, structural 
engineering and similar occupations. 


Industrial and Safety 
Officers and all concern- 
ed with the purchase of 
protective headwear are 
invited to write jor full 
details te : 


| 
‘HELMETS LIMITED wueatHamestead HERTS TEL 222) 
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Keep 
plumbing clear 


REMOVED by the “‘ Sani-Snake”’ 
ofter all attempts by 
other means had failed. 


ANFIRES 


BRINGS YOUR TOILETS UP TO DATE 


This G.E.C. incinerator offers the best possible means of 
sanitary disposal, for with it toilets acquire a high stan- 
dard of hygiene and are always pleasant to use. Every 
woman will appreciate this very necessary extra service. 


@ Very simple to use @ 


Absolutely safe 


@ Long reliable life @ Guaranteed twelve months 


SANFIRE MINOR 


Wall mounting unit 
distinctively finish- 
ed in gleaming white 
with black fittings. 
For premises used 
by up to 50 women. 
Cat. No. HO 6740. 
£25. Send for inform- 


ative publication 


HO 4283 


SANFIRE MAJOR 


Neat and durable 
pedestal version 
with foot control 
for larger premises. 
Cat. No. HO 6681. 
£49.10. Write for pub- 
lication HO 1952. 


The General Electric Co. Ltd. 
Magnet House, Kingsway, London, W.C.2 


One blocked waste pipe may 
cost you anything from £10 to 
over £100 for excavation or 
dismantling. A ‘“Sani-Snake”’ 
will cost you £10 or less and will 
eliminate the necessity for such 
costly work. Avery large num- 
ber of famous manufacturing 
firms and departmental stores 
aredaily using the “Sani-Snake.”” 

The equipment reduces the 
clearance of pipes to the simple 
job of turning a handle. Any 
member of the maintenance 
staff can use it. There is work 
for a “Sani-Snake”’ wherever 
pipes are in use. 


Write for free explanatory 
illustrated foider and price list. 


Licensee and Manufacturer 


CHARLES C, GREY 


20-21 TOTTENHAM MEWS 
TOTTENHAM ST., 
LONDON, W.! 

Telephone: MUSeum 9145 


===) Save man-hours 
Cut absenteeism 
install these new 


Dispensers Today! 


60,000 absentees everyday—losing more than twice as many 
man-hours as disputes—that’s the frightening toll of indust- 
rial injury in Britain. A very large proportion results from 
neglected minor injuries that set up infection later—infection 
that could easily be prevented by the D.C.M.X. Bactericide 
in GRE-SOL, the non-abrasive antiseptic hand cleaner. 


In seconds GRE-SOL removes all industrial grime. For 
hours it protects against infection and skin irritation. 


Certificate Holder of the Royal Institute of Public Health 
and Hygiene. 


For Samples and further details, please write to: 


THE GRE-SOLVENT COMPANY 


Whitehall Road, LEEDS, 12. 
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Personnel Management & Methods 


FREE READER SERVICE 


Use this reply-paid form to obtain more details on any product 
or service described in the editorial pages of PERSONNEL 
MANAGEMENT AND METHODS. 


Insert the reference numbers 


Ref .. Ref .. 
Ref... Ref. Ref... 

Ref. Ref. Ref..... 

Any other enquiries or remarks re P.M.&M................ccccceerseeneceerecereeeneenees 


PLEASE USE BLOCK LETTERS 
Company Name .... 


Approx. Total of Employees 


Less than 100 ] tick 1-60 


100 to 500 [_] appropriate 
More than 500 


A FULLY COMPLETED FORM HELPS US TO GIVE YOU A BETTER SERVICE 


| OF 


YVIL 


No Postage 
Stamp 
necessary if 
posted in 
Great Britain 
or Northern 
Ireland 


FOLD AND TUCK IN 
SECOND FOLD 
BUSINESS REPLY CARD 
Licence No. K.E. 1731 


Postage 
will be 


Mercury House, 109-119 Waterloo Road, 


Reader Service Department, 


paid by 
Licensee 


© 
£ 
= 
5 
= 
c 
o 
a 


Q104 


| 
| 
| 
London, S.E.1. 


“FOR UNEQUALLED 


versalilily 


IN TIME RECORDERS 


CHOOSE 


Only the Blick Range offers ALL TYPES on terms to suit 
ALL POCKETS with service to satisfy thousands of users 

Time recording presents many complex problems but the Blick Range is so 
flexible, versatile and adaptable that it can solve every one, whether your works 
or office is small, large—or vast. 

That is why tens of thousands of Blick Time Recorders are in use all over 
the world. That is why it is well worth while getting in touch with Blick before 
you buy any kind of Time Recorder. C d 

All — arte oe available on very attractive rental terms— for ten years, five ome and see us at 
years or short periods to suit individual requirements—or for outright purchase. 

An enquiry now will bring you the answer — after careful study of your THE HOTEL AND 
needs—to your problem and will cost you nothing. CATERING EXHIBITION 
BLICK CARD-SYSTEM RECORDERS are ideal for clocking hourly-paid workers. 

They can be supplied in either wood or meta! cases ; electrical or mechanical; to STAND No. I i o 
print one or two colours—automatically or by depression of a handle; for FIRST FLOOR - EMPIRE HALL 
set in-out times or to OLYMPIA 

cope with over-lapping 


BLICK TIME RECORDERS 


SCATESTEC! Phone MONARCH 6256 


Try Mono disposable cups 
in the new plastic material 
for your works canteen and 
tea trolley rounds. You'll 
find they save production 
time and speed service. 
Always hygienic, com- 
attics pletely odourless, no cracks 
“Tm glad I discussed it with EUK ... please staff and manage- 
ment alike. Mono cups are 
. they certainly have some new angles made ina on of sizes, 
printed or plain. 


for hot or cold drinks Write for samples and 


MONO CONTAINERS LTD - CUMBERLAND AVENUE 
PARK ROYAL: LONDON -N.W.10 7e/-- FlGar 9094 


on Catering Equipment design—their suggestions 
will cut our costs by a third!” 


« complete Canteen installation | 
Auchen re-organisation ; an infra-red unit 
or a frying range — however large or small 
vour requirements — El K will be pleased to 

advise on planning ; design specific 


if you have a problem | write To EUK 


equipment to meet your individual needs 
construct and install in the shortest possible 


time. at the mest economic cost ——y 
( EvUK ) CATERING MACHINERY LTD. 


Wellington Works, Wellington St.. Oldham. Lanes. Tel: Main (Oldham) 528) 
London Sales Office ;- Latymer Court. Hammersmith Rd., London W.6. Tel: Riverside 890% 
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ELIMINATE YOUR BIRD PESTS 


Consult : 


N. A. W. EDWARDS & COMPANY LTD. 


56 TORRINGTON PARK, 
FINCHLEY, 
LONDON, N.12 
Telephone: HiLiside 2284 


Leading specialists in the extermination 
of pigeons, sparrows, etc. 


Satisfaction guaranteed 


PEELS PIONEER 


IN ONAL BUILDING 


Peel’s progress in sectional build- 
ing construction is based on 
advanced design and the appli- 
cation of special manufacturing 
techniques. 

This two-storey block at London 
Road Station, Manchester, was 
delivered, erected and occupied 
in three weeks—a typical example 
of Peel’s service. 

_ Our technical representative is 
ready to discuss standard and 
special requirements—why not 
find out more about how you can 
progress with Peel's. 

H. PEEL LTD., Mearclough Works, 
Wakefield Road, Sowerby Bridge, Yorks. 
Tel: Halifax 81211 


Southern Area Agent: Airflow (Watford) Ltd., 
Oxhey Lane, Watford, Herts. Tel.: Watford 21579 


WASHABLE UNBREAKABLE 
BUTTONS 


save 
time 
trouble 
money 


Always specify them when you 
buy protectiy eclothing. — 
* They don’t removing for 
laundering, so they save 
* They won't come off or break so 
no replacements, are necessary 
* They cost no more than other 
types, 
Please write tor 
THE HARBORO’ RUBBER CO., LTD. 
Dainite Mills, Market Harborough. Tel: 2274/5 6. 


COMDISCAN 


means 


COMPLETE 
DISPOSAL by 
CANNON 


That is exactly what we do. 


If you would like to know how we do it, write 
without obligation to: 


Mrs. H. Murgatroyd, 
Cannon Hygienic Products, Ltd., 
White Lund, 
Morecambe. 


JANUARY, 1960 


| 
| 
| 
< - 
: — 
| 
= 
50 | 


Automatic 


SANITARY 
TOWEL 
MACHINES 


ARE ESSENTIAL 
WELFARE EQUIPMENT 
in every modern 
FACTORY, OFFICE BUILDING, 
DEPT. STORE, LAUNDRY, Etc. 
where women are employed. 


PARK YOUR CYCLES 
tHE ODON TI way 


(REGD. TRADE MARK) 


With Odoni Patent “ All-Steel” 


BICYCLE STANDS 


Types to suit all possible requirements 


SINGLE OR DOUBLE-SIDED, HORIZONTAL OR SEMI-VERTICAL 


For Indoor and Outdoor use 


TYPE 10 


DOUBLE SIDED 
SEMI- VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 


The machine illustrated dispenses the 
well-known 

*KOTEX WONDERSOFT’ Soluble 

Towel, individually packed in cartons, 


RACK 
"“ARRANGE- with two safety pins. The mechanism 
MENT (CYCLES allows for easy adjustment to a selling 
AT 12° price of 2d., 3d. or 4d. 
CENTRES) We can give prompt delivery of both 


the machine and towels. 


Write for fully illustrated leaflet and price 
list to Sole Manufacturers and Patentees 


ALFRED A. ODONI & CO. LTD. Full particulars from: 


12 months guarantee 


Taner LONDON, Ta THE SIMPLAMATIC MACHINE CO. LTD 
NATional 8525/6 (WORKS: LONDON, N.W) Odoni, Ave. London 40 Sloane Street, London Swi Tel.: SLO 7629 


WOOLWICH POLYTECHNIC 
DEPARTMENT OF COMMERCE AND MANAGEMENT STUDIES 


SHORT FULL-TIME 
MANAGEMENT COURSES 


SAROU L gives 24 hour Reservations are now being ee for the following 


courses for the Lent Term, | 


Protection to January, 1960 —for 
hands and skin 


Production Planning & Control Executives. 


Industrial Relations & Work Study 

for Trade Unionists 

Adequate protection is ensured by using 4-week course commencing Ist February, 1960 —for 
Saroul after work—it is scientifically com- Trade Union Officials and Shop Stewards. 

pounded to remove grime and dirt quickly 
and completely. it is not a harsh antiseptic 
but a cleansing agent which assists the 
natural healing processes and extends its 


Foremanship & Human Relations 
2-week course commencing 29th February, 1960 —for 
Foremen and Potential Foremen. 


protective effect for many hours. Saroul Industrial Engineering (Work Study) 
is a positive safeguard against industrial 4-week course commencing I4th March, 1960 —a 
dermatitis. concentrated practical course for Executives. 
Testing samples and literature free on request to Department N.S. ny now for Calendar of Dates and Reservation 
orm to:— 
SAROUL Antiseptic Hand Cleanser is made by Ref: DS/CLW, 
Woolwich Polytechnic, 
Sandeman Brothers Ltd., London, S.E.18. 
BILSLAND DRIVE MARYHILL GLASGOW ~ - 
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_ Pay your staff 4 a fitting compliment by dressing them in 


Supercraft Overgowns in smart NYLON are figure 
flattering, comfortable and durable. Being well tailored and business 
like they will give your staff just that little extra 
in efficiency that is so important to the 
well-being of any firm. 

All Supercraft garments are made from laboratory tested materials for 
long life. We should be glad to quote you for equipping 
your entire organisation the Supercraft way. 


CUSTOMER CONTACT SERVICE 
Overalls and overgowns neatly 

and uniformly embroidered with 

your company name on the pocket 


SUPERCRAFT (GARMENTS) LTD. Central Sales Office: 19 Stratford Rd., Shirley, Birmingham. Tel: Shirley 3809 Factories at Oldham 
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BADGES 
The London Label Co 


(1921) Ltd 


CANTEEN EQUIPMENT 
Bartleu, G. F. E., & Son Ltd 


Benham & Sons 

Dawson Bros. Ltd 

E.U.K. Catering Machinery Ltd 
- Gaskell & Chambers Ltd 

Institution Supplies 

Jackson Boilers 

Medcalfe & Co. (1950) Ltd 

Mcno Containers Ltd 

Shepherd, H. C., & Co. Ltd 

Switt & Swallow Ltd 

CANTEEN & TUBULAR 

FURNITURE 

Cox & Co. (Watford) Ltd 

Formica Ltd 

Hostess Tubular Equipment Ltd 


Remploy Ltd 
Shepherd, H. ¢ 


& Co 


CATERING CONSULTANTS 

Luncheon Vouchers Ltd 

Merchant, Peter, Ltd 

Midland Counties Industria! 
Catering Co. Ltd 

Scottish Industrial Catering Co 


CHAIRS 

Bentwood Chair Co. Ltd 

Coax & Co. (Watford) Ltd 
New Equipment Ltd 

Tan-Sad Chair Co. (1931) Lid 


CHARTS 
Adapia Charts Ltd 


CLEANING SERVICES 

Clean Walls Ltd 

Edwards, N. A. W., & Co. Ltd 
General Cleaning Contractors Ltd 
Grey, Charles C., Ltd 

Leeming Bros. Ltd 

Strand Cleaning Services 


CLOAKROOM FACILITIES 
Advance Linen Services 
Aromatic Disinfectant 
Ltd 

British Perforated Paper Co 
Bylock Electric Ltd 

Linen Replacement Services 
Sieber, James, Equipment Co 
Southalls (Birmingham) Ltd 


Block Co 


Ltd 


Ltd 
Lid 


COURSES OF TRAINING 

College of Production Technology 

International Correspondence 
Schools Ltd 

Metropolitan College 

Palantype Organization 

Woolwich Polytechnic 


CYCLE PARKS 
Abix (Metal Industries) Ltd 


Odoni, Alfred A., & Co. Ltd 
DETERGENTS 

Domestos Ltd 

Stephenson Clarke (Teepol) Ltd 


DISPENSERS 
Brightwell Dispensers Ltd. 


FIRE ALARMS & EQUIPMENT 
Pyrene Co. Ltd 

Rely-A-Bell 

Service Electric Co. Ltd 

Sound Diffusion (London) Ltd 


FIRST-AID EQUIPMENT 
Cuxson Gerrard & Co. Ltd 
Cameron, Wallace, & Co. Ltd 
Vernon & Co. Ltd. 


FLOOR MACHINES 
Cimex Fraser Tuson 
Columbus Dixon Ltd 
New Welbeck Ltd. 
Progress (Universal) Ltd. 
Resco Machines Ltd 
Truvox Ltd. 
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FLOOR POLISHES 


Cimex Fraser Tuson 
Furmoto Chemical Ce Ltd 
Johnson, S. ( & Sons Ltd 
Ronuk Ltd 
HAND 
Broughton, & Son (Pngineers) 
Lid 
Spiral Tube & Compx ts 
Co. Ltd 


HAND CLEANSERS & 
PROTECTION 


Borax Consolidated Ltd 

Deb Chenncal orielar Ltd 
Duckham, Alexander & 
Gre-Solvent Co. Ltd 

Ibex Petroleum Products Ltd 
Rozalex Ltd 

Sandeman Bros. Ltd 

Wimsol Ltd 

HEALTH PRODUCTS 
Calmic Ltd 

Domestos Ltd 


Wrights Coal-Tar Soap 


HEATING APPLIANCES 
Harris Engineering Co 
Parkinson-Cowan Ltd 


Lid 


INDUSTRIAL FILMS 
British Transport Films 
Rank Precisicn Industries Ltd 


LOCKERS 

Abix (Metal Industries) Ltd 

hiarvey, G. A., & Co London) 
Lid 

Welcodix Equipment Co. Ltd. 


NOTICE BOARDS 
Hill Bros. (Service) Ltd 
Kennett Price Markers Ltd 


OVERALLS 

Angus Jowett & Co. Ltd 
Garrould, E. & R., Lid 
Harboro’ Rubber Co. Ltd 
Monogram Overalls 

Remploy Ltd 

Supercraft (Garments) Ltd 
Sketchley Overall Service Ltd 


Whaley Bridge Manufacturing Co 
Ltd 

Wheeler, H., & Co. Ltd 

Wood Harris & Co. Ltd 

PAINTS 

Parsons, Thos., & Sons Ltd 


PAPER TOWELS 


Bowater-Scott Corporation Lid 
Harcraft Ltd 

Kimberly-Clark Ltd 
PARTITIONING 

Abix (Metal Industries) Ltd. 
Grangewood Partitions Ltd 

PEST CONTROL 

Disinfestation Service, The 
Edwards, N. A. W. & Co. Ltd 


PROTECTIVE CLOTHING 


Barras Rubber Co. Ltd 

Angus, George, & Co. Ltd 
Duratect Ltd 

Greater London Rubber Co. Ltd 
Jeltek Ltd 

R.F.D. Clothing Co. Ltd 

Siebe Gorman & Co. Ltd. 


Wallach Bros. Ltd 


SAFETY BOOTS 
Briges Industrial Footwear Ltd 
1.T.S. Rubber Co. Ltd 


Protective Footwear Service Ltd 
Wilkins & Denton Ltd 


SAFETY GLOVES 
Bennet, H. G., Lid 
Martindale 
Northide 


CLASSIFIED GUIDE TO SERVICES & EQUIPMENT 


Ltd 


Electric Cc 
Ltd 


SAFETY ~ 
CLES 


SPECTA 
hapman & Smith Lt 
Fieming, & R itd 


Panorama Ltd 


Safety Products Ltd 


Thurgar lt 
Goggles Ltd 


niversal Industrial 


SAFETY HELMETS 


Helmets ALtd 


Siebe Gorman & Co. Ltd 


SAFETY MACHINE GUARDS 


Braby. Frederick, & Co. Ltd 
Harvey, G. A & Co. Ltd 
Price Machine Guards Ltd 


MATS 
Manutacturing Co 
Tire Products Ltd 


Lid 


SAFETY MISCELLANEOUS 

Briuush Celanese Ltd. 

MLL. Electronics Ltd 

Ferranti, Denis, Meters Lid 

Irving Air Chute of Great Britain 

Normalair Ltd 

Security Products Ltd 


SANITARY DISPOSAL 
Cannon Hygienic Products Ltd 
General Electric Co., 


Hygiene Paper Products Ltd 

Suge. Wm., & Co. Ltd 

Wandsworth Electrical Manufac 
turing Co. Ltd 


SANITARY SUPPLIES 

Peter's Automatic Machines Ltd 
Robinson & Sons Ltd 
Simplamatic Machine 


Co. Ltd 


SERVICES 
Gas Council 
N.1.F.E.S 


SOUND ACOUSTICS 
Cullum, H. W., & Co 


Ltd 


SPORTS FACILITIES 
En-Tout-Cas Co. Ltd 
Peel, H., Ltd 


STAFE APPOINTMENTS 
Daily Herald 


TIME RECORDERS 


Blick Time Recorders Ltd 

Gledhill-Brook Time Rec 
Ltd 

TRAVEL 

Skyways Coach/ Air Ltd 


VENDING MACHINES 
Autobars Co. Ltd 


Automat Machine Sales Ltd 

Automatics Trading & Vending 
Lid 

British Automatic Co. Ltd 


Chadburns Lid 

Ditchburn Vending Machines Ltd 

Machine Economy Ltd 

Peter's Automatic Mac es Ltd 

Sankey, Joseph, & Sons Ltd 

South Western Automatic Co 
(Bristol) Ltd 

Stanton Automatics Ltd 

Sull, W. M & Sons Ltd 

WALL CLEANING MACHINES 

Revvi Ltd 


WATCHMEN’S CLOCKS 
Blick Time Recorders Ltd 
English Clock Systems Ltd 
Liewellins Machine Co. Ltd 
Thames Manufacturing Co. Ltd 
WELFARE FACILITIES 
EFllisdon Bros. Ltd 

Payne & Son (Butchers) Lid 


THIS MONTH’S ADVERTISERS 


Abix (Metal Industries) Ltd., 41 
Appointments Vacant, 4 
Automatics Trading & Vending 


Co. Lid., 44 


Barilett, G. F. E.. & Sons Ltd., 38 

Blick Time Recorders Ltd., 49 

Borax Consolidated Ltd., 8 

British Celanese Lid.. 17 

British Patent Perforated Paper 
Co. Itd.. 12 

B.F.M. Exhibitions Ltd., 43 


Calmic Ltd., 10 

Cannon Hygienic Products Lid., 50 
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28 
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Domestos Lid., 16 
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Metropolitan College, 3 
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Mono Containers Lid., 49 
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44 
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